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I.  Initial Preparation  

 

A. Tentative Schedule for ñSQNAò Strategic Change Planning Sessions 

1. Oct. 12th ï Overview of the Process ï Preparing for Change 

2. Oct. 19th ï Background/History of the ET Youth 

3. Oct.26th ï Mission/Vision Statement Overview ï Assessment of Core Values 

4. November 2nd ï Physical Environmental Analysis ï External SWOT Analysis 

5. November 9th ï Physical Environmental Analysis ïInternal, SWOT Analysis 

6. November 16th ï Spiritual Environmental Analysis ï External, SWOT 

Analysis 

7. November 30th ï Thanksgiving Break ï Pray for Planning Sessions 

8. December 7th ï Spiritual Environmental Analysis ïInternal, SWOT Analysis  

9. December 14th ï Break ï online assignments 

10. December 21st ï Break ï online assignments 

11. December 28th ï Christmas Break 

12. January 4th ï Mission/Vision Statement Development 

13.  January 11th ï Objectives   

14. January 18th ï Goals/ Strategies   

15. January 25th ï Prioritizing Goals/Strategies - Next Steps 

16. Feb 1st ï Recap and wrap-up 
 

B. Bearing Fruit That Will Last  

 

1. Parable of the Vinedresser ï Obedience to the Father 

(a) You did not choose me, but I chose you and appointed you to go and bear 

fruit ð fruit that will last. Then the Father will give you whatever you ask 

in my name. This is my command: Love each other (Jn. 15:16-17). 

 

(b) Principles from the Passage 

(i) Result of a Painful Change 

(i) Inevitable 

(ii)  Painful 

(iii)  Involves Sacrifice 

 

(ii)  Involves Action on Our Part 

1. Obey His Commands ï  Abide in Him 

2. Love One Another 

a. Sacrifice 

b. Friendship 
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(iii)  Will Bear Fruit That Will Last ï Keeping The Main Thing the main 

thing.  

 

2. Disciples (MathǛtǛs) as a Life-long Learner 

(a) Not about teaching as much as life-long relationship 

(b) We all must be life-long learners 

(c) Jesus does the will of the Father 

 

3. The Heart of Change - The flow of see-feel-change is more powerful than 

analysis-think-change. 

 

(a) Eight Steps For Successful Large Scale Change 

(i) Increase urgency 

(ii)   Build the guiding team 

(iii)  Get the vision right 

(iv)  Communicate for buy-in 

(v) Empower Action 

(vi)  Create shortïterm wins 

(vii)  Donôt let up 

(viii)  Make change stick 

 

4. Color Your World with Natural ET Youth Development 

 

(a) Eight Quality Characteristics 

(i) Empowering Leadership 

(ii)  Gift-based Ministry 

(iii)  Passionate Spirituality 

(iv)  Effective Structures 

(v)  Inspiring Worship Service 

(vi)  Holistic Small Groups 

(vii)  Need Oriented Evangelism 

(viii)  Loving Relationships 

 

(b) Six Growth Forces 

(i) Interdependence 

(ii)  Multiplication 

(iii)  Energy Transformation 

(iv)  Sustainability 

(v) Symbiosis 

(vi)  Fruitfulness 
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C. Why do a strategic plan? The process helps the ET Youth to objectively assess 

its strengths and weakness in order to compile a God-given mission and vision 

statement for the ET Youth. The result will be a product that outlines speciýc 

goals and strategies to accomplish the vision God will give the leadership of your 

ET Youth and provides an excellent recruitment tool to attract other quality 

leaders to the ministry team. It is important that the plan be evaluated and edited 

in a group setting, probably going through a number of editions before its 

workable. Remember, the plan (like a budget) is only a tool in process, and needs 

to be open to critique on an annual basis in order to assess whatôs been 

accomplished and what needs re-assessment. 

 

D. Before we begin to write the strategic plan we want to consider some essential 

preparatory actions:  

1. We will identify and recruit the key leaders in ET Youth that will help us re-

write the plan so that it is ñownedò by the main core of leadership in ET 

Youth. This would include all explicit leaders (parent advisory board 

members, ministry team, and other youth leaders) and implicit leaders (those 

who silently lead the ET Youth behind the scenes).  

2. We will plan a series of discussion meetings around the formulation of the 

strategic plan so that it will become a shared project. 

3. We will distribute the initial skeletal outline of the plan to be distributed to all 

the leaders so they have clear idea where weôre headed in the process and 

what needs to be accomplished.  The following plan is a proto-type and is in a 

rough draft form ï It is only a sample and not the ýnished productðthat will 

be determined by the discussions to follow using this plan as a format to 

facilitate that discussion.  

4. We will research and compile the pertinent demographic data for your 

community for the External Environmental Analysis portion of the plan.   

 

E. Introductions  

1. What is your relationship with ET Youth? 

2. How long have you been here? 

3. What are your roles in the ET Youth? 

4. What do you hope to get out of these planning sessions?  
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II.  ET Youth History/Background 

A. History 

 

1. History ï  

 

(a)  Pastoral Data 

 

(b) Table demonstrates a total of 12 youth pastors and 6 senior pastors over an 

approximate 40-year period. 

 

 

 

 

 

Years Pastor Youth Pastor 

9ŀǊƭȅ тлΩǎ Rees Thomas Joel Krugel 

[ŀǘŜ тлΩǎ  Rick Ross 

1980-1988 Cal Lemon Terry Carter 

1988-1990 Greg Johns (Interim) Terry Carter 

1990-1992 Jerry Sandage Terry Carter/Chuck Lynch 

1993-1996 Herschel Rosser Randy Ayers 

1996 ς 2003 Charlie Arsenault Brad Keller 

2004 ς 2007  Nick Wright 

2008 ς 2009  Darren Nibblelink 

2010 ς 2012  Kyle Dumond 

2013 ς 2015  Chris Orr 

2016 ς 2016  Brad Keller (interim) 

2016 ς present  Rob Awil 
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2. Data from Annual Reports ï 1991- 2015.  

 

(a) Financial Data   

 
 

 

(b) Attendance Data ï From 2006 Annual Report  

 
(c) Note that Sunday AM Attendance increased in a 7 year period some 58% 

from 2000 to 2006.   

 

(d) Mid-week Service (including college) saw a 429% increase in attendance 

for the same time period.  

 

(e)  There was a very sizeable, 34% increase, in Sunday AM attendance in 

one year 2005-2006.  

 

(f)  But the Mid-week saw only a 15% increase in the same period.  
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(g) Outreach/Activities - What were some of the highlights of the youth in the 

past?  Times when it was most robust?  

 

(i) Approximate attendance at Mid-week. 

From those who were in attendance it was a consensus that the 

average mid-week attendance has been around between 20 -30, 

with peaks around 50 students in attendance.  

 

(ii)  Significant missions trips.  

The youth went regularly every summer for a period of years to 

places like Mexico, New York, Native-American reservation in 

Arizona, etc.  

  

(iii)  Outreach events/experiences? 

Some remembered ministering in city playgrounds regularly. Also 

the outreach Serve Springfield was fondly recounted.  

 

(h) Are there experiences worth noting when ET Youth was at low energy?   

(i) There were some comments about the transition between Chris Orr 

and Rob Awil during Keller as interim that basically the youth group 

seemed to be on hold regarding anything beyond the normal mid-week 

and Sunday school meetings.  

 

B. Recent Background - Personal Testimonies 

 

1. Outstanding Points of Remembrance (were not prioritized by group). 

(a) Missions trips 

(b) Serve Springfield 

(c) Annual ski trip to Colorado 

(d) Student empowerment 

(e) Praying in groups 

(f) Long-term connections in the church 

 

2. Challenges, ñdangerous memories,ò etc., (were not prioritized by group). 

(a) Junior/Senior drop-off in attendance  

(b) Pastoral transitions ï ñthen he leftéthatôs what youth pastors do.ò  

(c) Connections within the church critical to longevity 

(d) Pressure to pray in public  
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III.  Values/Mission/Vision  

A.  This phase is perhaps the most crucial in the strategic thinking and acting 

process. It asks and answers the values question: Why do we do what we do?  

 

1. By determining your values ñyou begin to tap into your ministryôs heart and 

soul, specifically discovering what is conceivably the most important element 

- core values. Core values explain who you are - your identity. They are the 

very building blocks (DNA) of your ministry and explain why you do what 

you do. They form the foundation on which the mission and vision build, and 

along with them form the ET Youthôs core ideology. In navigational 

terminology, they function like the GPS (Global Positioning System) that tells 

the navigator where the ship is. Here is the point-the bad news is that beyond 

biblical prophecy, no one can know the future. The good news, however, is 

that you do not need to know the future to prepare for it. You need to know 

yourself, your culture. Discovering your values is the basis for knowing and 

understanding your identity, because they are at the core of the ET Youthôs 

culture.ò1 

 

2. Ken Blanchard and Michael OôConnor write: ñPerhaps more than at any 

previous time, an organization today must know what it stands for and on 

what principles it will operate. No longer is values-based organizational 

behavior an interesting philosophical choice-it is a requisite for survival.ò2 

Lyle Schaller writes: ñThe most important single element of any corporate, 

congregational, or denominational culture, however, is the value system.ò3  

 

3. Core values are linked with the ET Youthôs definition of success. Success can 

be defined in this way ñA church is successful when, through the power of the 

Spirit, it accomplishes its ministry mission (the Great Commission, Matt. 

28:19-20) without compromising its ministry values.ò4  

 

4. The ET Youthôs mission is what itôs supposed to be doing. The vision is what 

that looks like. The mission is a statement of the ET Youthôs direction ï the 

vision is a snapshot of the same. The first tells us where we are going the 

second shows us where we are going.  

 

 

 

                                                           
1Audrey Malphurs. Advanced Strategic Planning: A New Model for ET Youth and Ministry Leaders. 2nd 

Ed. (Grand Rapids, Mich.: Baker Books, 2005), 96. 

2 Ken Blanchard and Michael OôConner, Managing by Values, (San Francisco: Berrett-Koehler, 1996), 3.  
3 Lyle E. Schaller, Getting Things Done (Nashville: Abindgon, 1986), 66.  
4 Malphurs, 100.  
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5. Nine Reasons why Core Values are Important 

 
 

6. Kinds of Values 

 
 

7. Malphurs defines core values as the constant, passionate, biblical core values 

that drive the ministry.  

 

8. Types of Churches. 

 
 

Type of Church Unifying 
Value 

Role of 
Pastor 

Role of 
People 

Key 
Emphasis 

Typical 
Tool 

Desired 
Result 

Source of 
Legitimacy 

Positive 
Trait 

Classroom 
Church 

Doctrine Teacher Student To Know 
Overhead 
Projector 

Educated 
Christian 

Expository 
preaching 

Knowledge 
of the Bible 

Soul-Winning 
church 

Evangelism Evangelist Bringer To save Altar Call 
Born-again 

people 
Baptisms 

Heart for 
lost 

Experiential 
Church 

Worship Performer Audience To feel 
Hand-held 

mike 
Empowered 

Christian 
Spirit 

Vitality 
 

Family-Reunion 
Church 

Fellowship 
Chaplain 

 
Siblings 

To 
belong 

Potluck 
Secure 

Christian 
Roots Identity 
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B. Values -Examples of ministry values, principles and resulting actions.5 

 

1. Many principles and actions can be drawn out of a core value. By linking core 

values to specific behaviors, you will help people understand and clarify 

expectations. 

2. Value ~ Intimacy with God  

(a) Principle - Intimacy with God empowers God's people for effective 

ministry.  

(b) Action - We will regularly practice spiritual disciplines.  

3. Value ~ Relevance  

(a) Principle - Methods must change to effectively reach the ministry focus 

group.  

(b) Action - We will make sure that our worship services are understandable 

to the unchurched person.  

4. Value ~ Openness  

(a) Principle - Clear and honest communication facilitates the mission of the 

ET Youth.  

(b) Action - Leaders will share where they are going so people can follow.  

5. Value ~ Empowerment  

(a) Principle - People who are empowered accomplish great things for the 

kingdom of God.  

(b) Action - We will believe in people and mobilize them according to their 

gifts and passion.  

6. Value ~ Multiplication 

(a) Principle - Leadership development is critical for a vital growing ET 

Youth.  

(b) Action - We will develop apprentices at every level.  

7. Core values are guidelines ET Youth will go back to when making decisions 

about and carrying out ministry.  

 

C. Values Determine Ministry Mission and Vision 

 

1. The ET Youthôs mission is what itôs supposed to be doing. The vision is what 

that looks like. The mission is a statement of the ET Youthôs direction ï the 

vision is a snapshot of the same. The first tells us where we are going the 

second shows us where we are going.  

 

2. Core Values Audit ET Youth  (cf., values audit form and bar chart showing 

results following): 

 

                                                           
5 Robert E. Logan, and Larry Short. Mobilizing for Compassion, pp 115-116. 
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(a) From the top 6 values recorded from 22 Values Audit Questionnaires 

returned, the responses are rated in the order of highest values first, the 

average rating is provided in parenthesis following ï example from 

Genesis Church.   

 

(i)  Prayer ï 107 (3.9) 

(ii)   Worship ï 105 (3.8) 

(iii)   Preaching & Teaching Scripture -  105 (3.8)  

(iv)  Evangelism ï 104 (3.7) 

(v)  Lost People  ï 103 (3.7)  

(vi)  Community  ï 101 (3.6) 

(vii)  Giving  ï 101 (3.6)  

 

(b) Small group discussion ï list 3-5 bullet points that describe the ET 

Youthôs values in your opinion. 

 

(c) Develop a brief one sentence explanation of the value for the general 

public that would describe who we are (cf. value statement examples 

provided) then choose someone to present your value statement to the 

larger group for discussion.  

 

IV. Hidden Core Values 

Discerning Your Church 's Hidden Core Values  

It's the unsta ted, underlying purpose that really drives a Church. 
by Angie Ward, guest columnist  

A  lot has been written lately about the Church  and culture; most of it, however, refers to the 

culture around a church . Just as important is the culture within a church , t he shared attitudes, 
values, and beliefs that define a church and shape its practices.  

  Fresh out of seminary, my husband and I began ministry at an established, 850 -
member church in a large city. During the interview process, we were impressed by the 

churchôs forward - thinking mission and values, and we were excited to join such an apparently 
dynamic ministry.  As time passed, however, it became clear that there was far more bark than 
bite at that church , missionally speaking.  
  Oh, the Church  leadership ce rtainly talked the talk ðabout the need to be an "outward -
focused" Church , about the importance of having staff members who demonstrated "proven 
character and proven ministry," about the priority of "people over programs."  
  But in reality, the Church  was n ot growing, evangelism was not a priority, staff 

members were allowed to bully others as long as they got the job done on Sundays, and 
heaven forbid that a program be dropped, even when it was no longer effective.  

  It took several years to realize that t he problem was not a lack of resources, 
expertise, or a clearly worded purpose statement. The problem was that the Church 's actual 
culture didn't reflect its stated mission. As with any organization, a churchôs culture can be 

encapsulated into an "ethos," or a statement that summarizes its true guiding beliefs. The 
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ethos is almost never officially articulated. It's something that is felt. This ethos is often hard 
to define, but that doesn't mean it is any less powerful. Ideally, the ethos of an organization  
should flow out of its purpose, but when it doesn't, the Church 's underlying culture can 
subvert even the best vision. The ethos at our first Church ? "Don't rock the boat."  
  While that Church  on the surface valued outreach, character, and innovation, th e no -
rocking ethos meant that its actual directive was "Don't offend anyone; don't take risks; and 

don't deal with hidden sin." It took more than three years for us to figure this out, by repeated 
trial and error, but also by looking at our Church 's histor y, the personalities of its leaders, and 
even the culture of our surrounding community.  
  We also learned from experience that simply changing a Church 's purpose statement 
or core values does not automatically change its culture. One of our Church 's stated  core 
values was "diversity in worship styles." Apparently the music director never got that memo, 
as he vehemently fought any efforts to introduce contemporary elements into the worship 

service.  

  At one staff meeting, the senior pastor emphatically stat ed that our Church  "was not 
an outreach center." Perhaps he meant a rescue mission, soup kitchen, or some other type, 
but his statement was clearly contradicted one of the Church 's 14 written core values: "We 
see ourselves as a mission center in our commun ity." (On a side note, that the Church  once 
had 14 core values demonstrates the "Don't rock the boat" mentality: reducing the number of 
values to a meaningful number would have meant offending someone in the congregation.)  

"Don't rock the boat" seems to be  a common ethos at many Church es, but here are some 
others:  

¶ We can find something wrong with anything.  

¶ The world isn't safe, so we will protect you.  

¶ Visitors are welcome to come back, if they really want to.  

¶ Saved by grace but living under law.  

  These cor e beliefs  are rarely articulated, but they have enormous impact on the health 

and effectiveness of a Church , no matter what its stated purpose. Culture takes a long time to 
create, and even longer to change. Melting the tip of the iceberg does not eliminat e the ice 
below the waterline. But in any Church , the first step toward creating a healthy culture is 
identifying the existing ethos, whether positive or negative.  
  Our experience at our first Church  prepared us for our current Church . (Let me say 
that w e had many gracious, supportive friends and fellow ministers there, and we learned so 
much.) This time, we knew to look for the underlying culture. The ethos we eventually 

discovered in our new congregation was "You don't need to do anything." From spiritu al 
growth to evangelism to giving to ministry, a Church  that was founded as a safe place for 
those wounded by religion became a place for long - time Christians to be comfortable and 
inactive.  
  Changing that culture, of course, is an ongoing process. Slowl y, but surely, our Church  

is beginning to reflect a renewed purpose of "Life -changing relationships with God, with each 
other, and with the world around us."  

Our new ethos? "The more the merrier!"  

Angie Ward is a consultant, ministry leader, and pastor's spouse in Durham, North Carolina.  
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V.  Mission Statement: ET Youth Values Statement (cf. examples following from 

Genesis Church ï to be compiled through the planning meetings) 

A. Is the item in question and end (value) or a means to an end (form), i.e.; 

community (end) ï small groups (form)?  

1. Value: Outreach-Focused to Lost People 

Explanation: As a people after the heart of God (misso dei) in our practices we 

focus on reaching out to those who are outside our community of faith with 

the explicit intention of meeting their needs in a holistic way: spirit, soul and 

body.  

2. Value: Prayer 

Explanation: Concerted prayer that not only seeks after Godôs will in specific 

situations but also listens to hear his voice in directing our response to that 

will  is critical to our mission.  

3. Value: Presence of the Spirit 

Explanation: Sonrise AG is a Pentecostal ET Youth that highly values of 

sense of Godôs active presence in all it does. We embrace the present-day 

work of the Spirit through gifts of healing and all other supernatural 

manifestations.    

4. Value: Worship 

Explanation: We actively and regularly gather to sing praises and adoration to 

our Lord and Savior, Jesus Christ, through dynamic worship which focuses on 

an experiential encounter with him and engage in active service to others.   

5. Value: Learning  

Explanation: The key to growth in the Spirit is a commitment to discipleship- 

or life-long learning as a ñET Youth that learns.ò This involves regular open 

and honest evaluation of all we do as the Spirit leads.   

6. Value: Friendliness 

Explanation: Our community naturally reaches out to strangers to embrace 

them within our community in tangible expression of hospitality.   

7. Value: Family/community 

Explanation: The ET Youth is the family of God and this kind of NT 

community here on earth mirrors the relationship of the three members of the 

Triune Godhead and is foundational to our practice of relationship.   

8. Other Actual Values mentioned:   

(a) Food,  

(b) Stewardship,  

(c) Perseverance,  

(d) Youth/children,  

(e) Openness/acceptance,  

(f) Organization/planning   

(g) Benevolence.  

 

9. Aspirational  Values mentioned: 

(a)  Discipleship/Youth 

(b) Unity 

(c) Multi -cultural Diversity 
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(d) Prayer 

(e) Marriages/Family 

(f) Compassion Ministries 

 

B. Test the Values Statement format: 

1. Does this format attract interest? 

2. Is it simple, clear, straightforward, and powerful? 

3. Does it include too many values (6 actual, 2 aspirational preferred)?  

 

VI.  Unique-to-the-ET Youth Values 

A. What is unique about our ET Youth? 

B. What makes it different from the other ET Youth ministries in our community? 

C. What is it about our ET Youth that attracts people? 

D. What initially attracted you to the ET Youth?  

E. Why are you at the ET Youth? 

F. Why would people drive past other ET Youth ministries to come to your ET 

Youth? 

G. What are they looking for? To be addressed in detail later.  

 

VII.  Begin to think in terms of ñDetermining Mission from our Valuesò 

A. Where are these values taking us?  

B. Compare your ET Youth to the description in Acts 2:41-47 below: 

1. Those who accepted his message were baptized, and about three thousand 

were added to their number that day. They devoted themselves to the apostles' 

teaching and to the fellowship, to the breaking of bread and to prayer.  

Everyone was filled with awe, and many wonders and miraculous signs were 

done by the apostles.  All the believers were together and had everything in 

common. Selling their possessions and goods, they gave to anyone as he had 

need. Every day they continued to meet together in the temple courts. They 

broke bread in their homes and ate together with glad and sincere hearts, 

praising God and enjoying the favor of all the people. And the Lord added to 

their number daily those who were being saved.  

 

C. What is missing from our values? 

1. ______________________________________________________________ 

2. ______________________________________________________________ 

3. ______________________________________________________________ 

 

D. Rate each value as to whether it is: 

 

1. Inward focused? 

 

2. Outward focused?  
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E. Sample Values Statements 

1. Northwood Community ET Youth Dallas, Texas  

Core Values Statement  
The following presents the core values of Northwood Community ET Youth. We desire 
that they define and drive this ministry in the context of a warm and caring environment.  

 
Christ's Headship  
We acknowledge Christ as the Head of our ET Youth and submit ourselves d all our 
activities to His will and good pleasure (Eph.1:22-23).  
 
Biblical Teaching  
We strive to teach God's Word with integrity and authority so that seekers find Christ 
and believers mature in Him (2 Tim. 3:16).  
 
Authentic Worship  
We desire to acknowledge God's supreme value and worth in our personal lives and in 
the corporate, contemporary worship of our ET Youth (Rom. 12:1-2).  
 
Prayer  
We rely on private and corporate prayer in the conception, planning, and execution of 
all the ministries and activities of this ET Youth (Matt. 7:7-11).  
 
Sense of Community  
We ask all of our people to commit to and fully participate in biblically functioning 
small groups where they may reach the lost, exercise their gifts, be shepherded and 
thus grow in Christ-likeness (Acts 2:44-46).  
 
Family  
We support the spiritual nurture of the family as one of God's dynamic means to 
perpetuate the Christian faith (2 Tim. 1:5).  
 
Grace-Orientation  
We encourage our people to serve Christ from hearts of love and gratitude rather than 
guilt and condemnation (Rom. 6: 14).  

 
Creativity and Innovation 
we will constantly evaluate our forms and methods, seeking cultural relevance and 
maximum ministry effectiveness for Christ (1 Chron. 12:32).  
 
Mobilized Congregation  
We seek to equip all our uniquely designed and gifted people to effectively accomplish 
the work of our ministry (Eph. 4:11-13).*  
 
Lost People  
We value unET Youthed, lost people and will use every available Christ honoring 
means to pursue, win, and disciple them (Luke 19:10).*  
 
Ministry Excellence  
Since God gave His best (the Savior), we seek to honor Him by maintaining a high 
standard of excellence in all our ministries and activities (Col. 3:23-24).*  

 
*These are aspirational values. While they are not yet our values, we are working 

hard at making them our core values.  
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2. Fellowship Bible ET Youth Dallas, Texas  

I.  II.   
Our Values  
 

We have ten core values that guide us. These values describe the culture that we seek 
to create at FBC. We aspire to be . . .  

 
1. Biblically Faithful : We make Scripture the final authority rather than ET Youth 

tradition. We seek to be innovative and flexible as long as we not violate Scripture.  
 
2. Culturally Relevant: We try to adapt our ministry to current needs and trends in 

American life, without compromising biblical absolutes. We attempt to communicate the 
good news of Jesus Christ to American society in ways it can understand.  

 
3. Grace Oriented: We emphasize God's unconditional acceptance and full 

forgiveness through Jesus Christ. We attempt to motivate people through love and 
thankfulness rather than guilt, shame, and duty.  

 
4. Seeker Sensitive: We know that many who are not yet committed to Christ are 

attracted to our ministry; therefore, we desire to create a nonthreatening environment in 
which they are free to explore the Christian faith at their own pace.  

 
5. Growth Responsive: We appreciate the advantages of a small, intimate 

congregation, but also feel we should respond to the numerical growth that often results 
from reaching out to those who are exploring Christianity. We do not set a particular 
limit on the size of our congregation, but trust God to show the ET Youth leadership 
what our facilities should be and how best to utilize them.  

 
6. Relationally Centered: We stress healthy relationships among Christians. We 

emphasize small groups as a primary means for Christians to care for each other, develop 
friendships, and share their lives.  

 
7. People Developing: We seek to help people grow spiritually. We provide biblical 

instruction, and we encourage believers to discover and exercise their spiritual gifts.  
 
8. Family Affirming:  We seek to provide an atmosphere which strengthens marriages 

and families. We are committed to strong youth and childrenôs programs.  
 
9. Simply Structured: We assign the ultimate leadership of the ET Youth to elders 

and the daily operations of the ET Youth to paid staff that are responsible to set up 
effective programs.  

 
F. ET Youth Core Value Statements ï January 2017? 

Core Value Statements: 
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G. Mission Statement 

1. Here you place a broad statement of the purpose that the Lord has given you 

for ET Youth. For example:  

 

(a) ñET Youth Ministries exists to connect students, grades 6-12, to a 

growing relationship with Jesus Christ.ò6 

 

2. Why a Mission is Important 

 
 

3. Definition of a Mission 

 
 

                                                           
6 Taken from Evangel Temples website, see: http://etchurch.org/youth/ (accessed Oct. 10th, 2016).  

http://etchurch.org/youth/
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4. Guidelines for the Mission Statement 

 
 

H. Here you will elaborate on an expression, in outline form, of what you hope the 

ET Youth will look like once the Strategic Plan is successfully implemented. 

What follows is an example developed by Pasadena Christian Center years ago - 

As a family of believers we will:  

 

1. Express the presence of Christ by proclaiming the Gospel to the lost within 

the cultures we embrace both within and outside our spheres of inþuence. 

(Matthew 28:19, Acts 1:8, Romans 1:16) This point embodies the urgent 

sense of evangelism we as a ET Youth want to encourage.  

 

2. Experience the presence of God in Spirit-led celebration resulting in 

empowerment, renewal, and transformation. (Psalm 22:3, I Peter 2:5, 9, John 

4:23; Ephesians 5:19) This point addressed the area of worship and its 

importance to the health of the ET Youth.  

 

3. Encourage obedience to the truths revealed through the instruction, study, and 

application of Godôs Word. (James 1:22, II Timothy 2:15, Psalm 119:2) Here, 

Christian education is pinpointed in the mission.  

 

4. Establish a nurturing environment of grace and mercy where believers can 

develop solid relationships, brokenness can be healed, and the true love of 

God can be expressed within this community of faith. (Matthew 22:37-40, 

Romans 12:10, Ephesians 4:32; I John 3:16, I John 1:7) Our focus here is on 

developing a genuine, wholesome, and spiritual community.  
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I. The Difference Between Mission and Purpose 

 
 

According to Aubrey Malphurs 80-

85% of American ET Youthes have 

either plateaued or in decline.7 

 

 

 

 

 

 

 

 

                                                           
7Aubrey Malphurs, ñStrategic Planning for Leadership in the 21st Centuryò in Enrichment Journal, Winter 

2010, 56.  
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Provided by Leadership Development Resources8 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                           
8 J. Melvyn Ming, ñHelping ET Churches Rediscover Their Missionò in in Enrichment Journal, Winter 

2010, 44.  
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VIII.   Physical Environmental Analysis 

A.  External.  

1. Look through the pages following that provide a demographic description of 

our surrounding community.  

 

2. Look through the data and jot down some of the most notable trends you 

discern here that you can share with the larger group. 

(a) _____________________________________________________ 

(b) _____________________________________________________ 

(c) _____________________________________________________ 

(d) _____________________________________________________ 

(e) _____________________________________________________ 

 

3. What issues are not noted here that probably should be? Keep your focus on 

the secular and physical as we will discuss the spiritual aspects next week.   

(a) New ministry wing to be added to the church 

(b) ET Youth conveniently located off Battlefield 

(c) In the heart of South Springfield 

(d) Hundreds of family homes in surrounding neighborhood just to the South 

of the ET Youth facilities. 

(e) Others you can think of? _____________________________________  

(f) _________________________________________________________ 

(g) _________________________________________________________ 

 

B. Five Demographic Facts to Engage ï Questions to Consider: 

 Population 

(a) Is our area population projected to grow or decline? As you reflect upon 

the population projection figure what occurs to you?  

(b) As our population has changed has our congregation size kept pace with 

the change?  

(c) When you consider the 5-year projection are there any threats to the life 

and vitality of your congregation?  

(d) Are there any opportunities?  

2. Average Age  

(a) How does the average age of your area compare to the U.S.?  

(b) If it is different, to what do you attribute the difference?  

(c) How does the average age in your community compare to that of your 

congregation?  

(d) What are some possible implications of this comparison for your current 

ministry focus and future direction?  
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3. Average Household Income 

(a) How does the average household income in your area compare to the 

U.S.?  

(b) If it is different, to what do you attribute the difference?  

(c) How does the average household income in your community compare to 

that of your congregation?  

(d) What are some possible implications of this comparison for your current 

ministry focus and future direction?     

4. Non-Anglo Population  

(a) How does the non-Anglo population in your area compare to the U.S.?  

(b) If it is different, to what do you attribute the difference?  

(c) How does the non-Anglo percentage in your community compare to that 

of your congregation?  

(d) What is the racial/ethnic composition of your congregation? Is it similar or 

different from your community?  

(e) If it is different, what are the potential implications for your 

congregationôs ministry focus?  

(f) What racial/ethnic groups are represented in your community?  

(g) What are some possible implications of this comparison for your current 

ministry focus and future direction?  

(h) What ministry opportunities does this suggest?  

5. Education Level   

(a) What percentage of the population in your area has graduated from 

college?  

(b) How does this compare to the national average?  

(c) If it is different, to what would you attribute the difference?  

(d) What is the education level of your congregation?  

(e) As you consider the difference, are there any threats to the life and vitality 

of your congregation?  

(f) Are there any opportunities?  

 

C. What do you think are the most significant insights youôve gained from these 

demographics about our community concerning our ministry here? 

 

D. Internal.   

1. Describe the main sanctuary structure, seating capacity, age of structure, 

describe the style, and a brief but complete description of the kinds of space 

available (i.e. how many ofýces, bathrooms, kitchen facilities, Sunday school 

classrooms, conference and other meeting rooms).  
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Corner House 

Strengths 

¶ Open area with multipurpose tables 

¶ Kitchen  

¶ Small Group friendly  

¶ Large area good for services as we see with Youth Alive Ministry 

¶ Good for lessons and facilitation  

Weaknesses 

¶ Front door is broken 

¶ Old sound and computer system  

¶  Not handicap accessible  

The Barn 

Strengths 

¶ Handicap accessible   

¶ Multipurpose 

¶ Kitchenette  

¶ Screens in lobby  

¶ Removable table and chairs for more space 

¶ Sound system and technology are high quality 

¶ Nicest looking building  

¶ Separate spaces 

¶ Worship Space  
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¶ 2 entrances  

¶ Tiny gym attached  

¶ Water fountains 

¶ Biggest space  

¶ Fire extinguisher  

¶ Drawer space 

¶ Nice bathrooms 

¶ No pews 

¶ Atmosphere of the foyer  

¶ Amount of windows 

¶ Use of the patio  

Weaknesses 

¶ Does not fully belong to the youth 

¶ Cannot hang up art work, banners, etc 

¶ Lighting is too dim  

¶ No check in facility, can seem unwelcoming to guests 

¶ Floor scratches easily  

¶ Can use an upgrade for stage lighting (light show, etc) 

¶ Tiny gym 

¶ Small tables 

Farm House 

Strengths 

¶ The space belongs solely to youth 

¶ Separate areas for meetings 

¶ Basement/attic has potential  
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¶ Game room 

Weaknesses 

¶ Junk and clutter 

¶ Lighting 

¶ No discussion space in main room 

¶ Feels gloomy 

¶ Smells 

¶ No welcome area established 

¶ Most areas are unusable 

¶ Difficult to keep track of whereabouts of youth with so many rooms 

¶ No welcome center  

¶ /ŀƴΩǘ ǳǎŜ ŀǘǘƛŎ 

¶ bƻ ¢±Ωǎ  

¶ Bad sound system  

¶ Needs new paint 
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E. SWOT Analysis (strengths, weaknesses (generally internal), opportunities & 

threats (generally external) of the physical environment. 

1. The more honest you can be about the following categories the more effective 

your implementation of the plan. There might be a strong tendency to want to 

assess the ET Youth based on the past and not its present state, especially by 

those who have been a part of the ET Youth for many years. While 

confronting these myths and misconceptions might be painful, it will be worth 

the effort to work through the process.  

2. Some people will see some things as strengths that others consider a 

weakness. This is a matter of individual perspective. Donôt let it become a 

divisive procedureðchoose your battles wisely in order to keep casualties to a 

minimum. Some people may start out rather obstinate about these categories 

in the discussion, but will change their stance in the process. Thatôs why itôs 

important that the plan be evaluated and edited in a group setting, perhaps 

going through a number of changes before itôs in a workable form. 

Remember, the plan needs to be open to critique on an annual basis to assess 

whatôs been accomplished and what still needs work.  

3. Here is a list of questions you may want to answer to determine if they are 

either Strengths or Weaknesses. We will reformulate our answers in 

propositional statements that reþect the state of our ET Youth. You will likely 

have many that are not addressed by these questions. Then list them under 

their respective category.     

(a) Is a genuine love and compassion for people a distinction of your ET 

Youth?  

(b) Is it racially inclusive and open to others of various ethnicity, economic 

and educational background, etc.? 

(c) Are your ET Youth grounds and facilities seen as assets or liabilities to 

this congregation? Whatôs the potential for growth?  

(d) Does the ET Youth have the ýnancial ability to fulýll its long term and 

short term obligations?  

(e) What about the location of the ET Youth property? Is it convenient or 

difýcult for people to ýnd and access?  Does the history of your ET Youth 

in your city add or detract from its credibility and Christian witness?  

(f) Is there a key group of leaders who have committed to establishing the ET 

Youth as a viable healthy community of believers focusing on outreach, 

openness, support, and transformation?  

(g) Has your ET Youth had a history of missionary support or is this an area 

of needed improvement in the ET Youth?  
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(h) Does the size of your ET Youth help or hinder your ability to establish 

programs that will help reach your community?  

(i) Is there a need to recruit, train, or strengthen leadership within the 

fellowship?  

(j) Does the existing building(s) require a considerable amount of cosmetic 

and functional refurbishing?  

(k) Is the corporate worship experience at ET Youth contemporary and 

provocative within your culture or does it need to be updated to reach the 

ñunchurchedò?  

(l) Are the fundamental doctrines of the ET Youth sound?  What impact does 

this have on the Christian education programs of the ET Youth? Positive 

or negative?  

(m)  Is there a high or low level of openness, support, and hospitality which 

might help or hinder the ET Youth from becoming a healthy family of 

accountable and approachable believers?  

(n) Do you have prompt and systematic follow-up of new-comers, visitors and 

absentees?  

(o) What other obvious strengths or weaknesses have not been addressed by 

any of these questions?  

 

IX.  Spiritual Environmental Analysis 

 

A. External.  

 

1. This is a synopsis of the community outside of ET Youth including the 

ñchurchedò and the ñunchurched.ò A good demographic study, if itôs tailored 

for ET Youth, will provide comprehensive proýles of these people. Areas 

such as Faith Involvement, Religious Preference, Leadership Preferences, 

Primary Concerns, Key Values, and Household Contributions are all helpful 

in giving an indication of what your community is like and its receptivity to 

your message.   

 

2. What are the spiritual attributes of these people? Describe their hunger, or 

lack of it, for spiritual knowledge, as well as the relevant social issues that 

concern the community.  

 

3. In addition to whatever analytical data you can accumulate, at least one 

paragraph with our own subjective appraisal of their receptivity, or resistance, 

is also pertinent.  
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B. Internal.  

 

1. This section deals with your assessment of the spiritual state of ET Youth as it 

now exists.  

 

2. On November 9th, 2016 we had a discussion about what constitutes Spiritual 

Maturity with about 10 youth and leaders present (audio recording available at 

ET Youth Planning page); 

(a) Things to be measured: 

(i) Response in Small Groups 

(ii)  Openness ï feelings/accountability 

(iii) Scripture reading 

(iv) Outside Church behavior 

(v) Wants/desires 

(vi) How they feel about:  

(i) Sermons 

(ii)  Small Groups 

(iii) Games 

(iv) Worship 

(v) Skits 

(vii)  Hard questions ï Bible, sexuality, sin, etc. 

(viii)  Witness ï assimilation 

(ix)  Knowing how to pray 

(x) Confidence in apologetics ï answering the hard questions 

(xi)  Community connectedness ï  

(xii)  Sin and Temptation 

 

(b) Opinion of the group concerning existing members of ET Youth ï best 

guesses ï so strictly anecdotal consensus ï probably need to sample the 

group through online survey or some such, assumption was that average 

mid-week attendance was probably about 50 people, 75% under 15 years 

of age, about 10 high school girls.  

(i) Estimated 80% of these would say ñIôve always known the Lordò 

(ii)  What % overall would you say have a desire to go ñdeeperò with God 

ï 30% 

(iii)  Estimate of overall Spiritual Maturity:  

(i) Shallow (15%) 

(ii)  Moderately spiritual (55%) 

(iii)  Deeply spiritual (30%)  

(iv) One measure ñBible Readingò ï What % read the Bible: 

(i) Once a day (20%) 

http://drbriankelly.com/et-youth-planning/
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(ii)  Once a week (25%)  

 

(c) Other issues to be measured: 

(i) Water baptized 

(ii)  Holy Spirit baptized 

(iii) Frequency of Prayer (duration?) 

(iv) Church/ mid-week attendance 

(v) Bible Reading 

(vi) Sharing Faith ï inviting others 

(vii)  Fasting ï food, technology, activities 

(viii)  Worship participation -feelings about 

(ix)  Daily obedience as act of worship 

(x) Others 

 

3. Is it a healthy community of believers growing in their faith in God? Or have 

they grown static in their walk with the Lord? Contented with the status quo? 

Not wanting any real drastic changes to rock their comfortable boat?  

4. Is there a core of committed believers that you could rely on to help lead and 

implement the Lordôs vision for the ET Youth? Is there a deep sense of 

openness and accountability in the ET Youth and a ýrm foundation of 

doctrinal stability? What other observations might you make concerning the 

spiritual maturity of the ET Youth? Are there various groups with varying 

degrees of spirituality and how would you categorize them?  

 

C. SWOT analysis of the spiritual environment. 

 

X. Objectives  

 

A. Physical. List those speciýc objectives you want to accomplish. Some examples are:  

1. Develop a complete policy manual for the ET Youth ministries 

2. Write and implement a complete Ministry Policy Manual.  

3. Establish a written policy for ET Youth discipline and membership. 

 

B. Spiritual. 

 

1.  Begin to initiate the small group concept within the structure of ET Youth to 

ensure future leadership, growth, and the twin essentials of intimacy and 

accountability. 

 

2. Establish an ongoing leadership training curriculum for the purpose of training 

existing and future leaders within ET Youth, using this strategic plan as a 
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platform for such discussion. 

 

3. Implement an ongoing evangelism outreach and training strategy to reach out 

to the lost, disciple new or inexperienced believers, and assure sufficient 

visitation and follow-up of visitors. 

 

4. Establish a weekly prayer meeting with leaders in ET Youth to ensure 

adequate prayer support. 

 

5. Support or care groups should be established throughout the week to minister 

to speciýc needs either at ET Youth or in homes, or wherever convenient for 

the attendees (i.e.; Bible Studies, FCA events, small groups for outreach to  

athletes, etc.). 

 

6. Institute ongoing community outreach events that minister to our target 

mission ýeld. 

 

XI.  Goals/Strategies (6 mo., 1 yr., 3 yr. 5 yr.) ï  

 

A. Specific Goals: These need to be attainable, but stretch your faith to accomplish 

them (with the help of God), as well as quantiýable and speciýc, so itôs clear once 

theyôve been reached.  List goals, both physical and spiritual, for one, three, and 

ýve-year intervals as well. As mentioned above, while the plan addresses some 

general goals for ET Youth, this should eventually be done for each department or 

ministry. Hereôs some examples to think about: 

 

B. Physical goals: 

1. To have trained leaders and assistant leaders in every major area of the ET 

Youth.  

2. To have x number of weekly adherents.  

3.  To have at least x number of care groups, and x number of ministry groups 

meeting regularly.  

4.  To hold a staff/board member retreat.  

5. To establish regular leadership training meetings.  

6.  To recruit at least x number of new members.  

7. To complete and establish the enactment of a new constitution and by-laws.  

8. To establish a ET Youth budget with percentages set forth for future salaries, 

debt reduction, maintenance, and purchases.  

9.  What other speciýc goals can you think of that need to be accomplished?  

 

C. Spiritual goals.  
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1. To bring about a theological understanding of the importance of lay people as 

ministers.  

2. To bring about a thorough understanding of the foundational role of small 

group ministry.  

3. To bring about an in-depth understanding of our role as a ET Youth in the 

area of missions.  

4. To establish a prayer chain in the ET Youth.  

5. To establish regular prayer meetings.  

 

D. Other areas to be addressed:  

1. Planning 

2. Personnel 

3. Outreach Ministry 

4. Missions 

5. Administration 

6. Financial 

7. Assimilation 

8. Small Groups 

 

XII.   Appendices 

 

A. Additional Powerpoints 

 

B. Ministry Area Profile 

 

C. Timelines 

 

D. Budget Projections 

 

E. Additional Data/Items 
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