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[. Initial Preparation

A. Tentative Schedulgfor ASQNAO Strategic ChangBlanning Sessions

Oct. 12" Overview of the Proce§sPreparing for Change

Oct. 19"i Background/History of thET Youth

Oct.26" i Mission/Vision Statement OvervieivAssessment of Core Values
November 297 Physical Environmental AnalysisExternal SWOT Analysis
Novenber 9" Physical Environmental Analysignternal, SWOT Analysis
November 181 Spiritual Environmental Analysis External, SWOT
Analysis

7. November 3t1 Thanksgiving Break Pray for Planning Sessions

8. December i Spiritual Environmental Analysisinternal, SWOT Analysis
9. Decemben4™i Breaki online assignments

10.DecembeR1%'i Breaki online assignments

11.Decembel8™i Christmas Break

12.January #1 Mission/Vision Statement Development

13. January 141 Objectives

14.January 187 Goals/ Strategies

15.January 287 Prioritizing Goals/StrategiesNext Steps

16.Feb £'i Recap and wrapp

S e o

B. Bearing Fruit That Will Last

1. Parable of the VinedresskeObedience to the Father
(a) You did not choose me, but | chose you and appointed you to go and bear
fruit 0 fruit that will last. Then the Father will give you whatever you ask
in my name. This is my command: Love each other (Jn. 1b7).6

(b) Principlesfrom the Passage
() Result of a Painful Change
(i) Inevitable
(i) Painful
(i) Involves Sacrifice

(i) Involves Action on Our Part
1. ObeyHis Command$ Abide in Him
2. Love One Another
a. Sacrifice
b. Friendship
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(i) Will Bear Fruit That Will Last Keeping The Main Thing the main

thing.

2. Disciples(Ma t h)@salUlife-long Learner
(a) Not about teaching as much as-iémg relationship
(b) We all must be lifdong learners
(c) Jesus does the will of the Father

3. The Heart of ChangeThe flow of segeel-change is more powerful than

analysisthink-change.

(a) Eight Steps For Successful Large Scale Change
(i) Increase urgency
(i) Build the guiding team
(iif) Get the vision right
(iv) Communicate for buyn
(v) Empower Action
(vi) Create shorterm wins
(vijDonot | et wup
(viii) Make change stick

4. Color Your Worldwith Natural ET YouthDevelopment

(a) Eight Quality Characteristics
() Empowering Leadership
(i) Gift-based Ministry
(i) Passionate Spirituality
(iv) Effective Structures
(v) Inspiring Worship Service
(vi) Holistic Small Groups
(vii) Need Oriented Evangelism
(viii) Loving Relationships

(b) Six Growth Forces
(i) Interdependence
(i) Multiplication
(i) Energy Transformation
(iv) Sustainability
(v) Symbiosis
(vi) Fruitfulness
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C. Why do a strategic plan?The process helps tH€T Youthto objectively assess

E.

its strengths and weakness in order to compile agbaeh mission and vision
statement for th&T Youth Ther esul t wi | | be a product
goals and strategies to accomplish the vision God will give the leadership of your
ET Youthand provides an excellent recruitment tool to attract other quality
leadergo theministry team. It is important #t the plan be evaluated and edited

in a group setting, probably going through a number of editions higfore

workable. Remember, the plan (like a budget) is only a tool in process, and needs
to be open to critique on an annual basis in order to assess whs b e e n
accomplished and what needsasssessment.

. Before we begin to write the strategic plan we want to consider esseatial

preparatory actions:

1. We will identify and recruit the key leadersET Youththat will help us re
write the plansothatt 1 s fithesmraie coce oftlegdership HT
Youth. This would include all explicit leaderpdrent advisoryoard
members, ministry team, and otly@uthleaders) and implicit leaders (those
who silently lead th&T Youthbehind the scenes).

2. We will plan a series of discussion meetings around the formulation of the
strategic plan so that it will become a shared project.

3. We will distribute the initial skeletal outline of the plan to be distributed to all

the | eaders so t heyehéadediatheproeessrandi d e a
what needs to be accomplished. The following plan is a{pyp®wand is in a
roughdraftformi Il t i s only a sampl edthatwill no't

be determined by the discussions to follow using this plan as a farmat t
facilitate that discussion.

4. We will research and compile the pertinent demographic data for your
community for the External Environmental Analysis portion of the plan.

Introductions

1. What is your relationship witeBT YoutH?

2. How long have you been hest

3. What are your roles in tHeT YoutHh?

4. What do you hope to get out of these planning sessions?

w h

h
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A. History

1. Historyi

(a) PastoraData
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Years Pastor Youth Pastor

9 NI e T1nQ Rees Thomas Joel Krugel

[FGS TnQj Rick Ross
1980-1988 Cal Lemon Terry Carter
19881990 Greg Johns (Interim) Terry Carter
19901992 Jerry Sandage Terry Carter/Chuck Lynch
19931996 Herschel Rosser Randy Ayers
1996¢ 2003 Charlie Arsenault Brad Keller
2004¢ 2007 Nick Wright
2008¢ 2009 Darren Nbblelink
2010¢ 2012 Kyle Dumond
2013¢ 2015 Chris Orr
2016¢ 2016 Brad Keller (interim)

2016¢ present

Rob Awil

(b) Table demonstrates a total of 12 youth pastors and 6 senior pastors over an

approximate @-year period.
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2. Datafrom Annual Repodi 1991 2015.

(a) Financial Data

Total Annual ET Youth Group Expense 12915 —Total Annual Expense
$35,000
)\ $32:400 530,000
/$2\400
$24,800 $25,000
- $20,000
- $15,000
$12,120
39:731510,000
$5,000
$0
(b) Attendance Datai From 2006 Annual Report
Worship services: 2006 2005 2004 2003 2002 2001 2000
sunday morning (incl. college) 872 SOG' 460 450 450 450 425
Sunday evening 181 160 155 164 155 185 150
Sunday schooi 262 246 230 220 218 187 285
Mid-week service (incl. college) 300 260 134 125 110 110 70
Members 347 324 311 303 264 248 220
Salvations 20 17 8 10 25
Water Baptism 5 14 12 13 25 15 10
Solrit Baptism 20 17 5 g 10 12 12

(c) Note that Sunday AM Attendance increased in a 7 year period some 58%
from 2000 to 2006.

(d) Mid-week Service (including college) saw a 429% increase in attendance
for the sane time period.

(e) There was a very sizeablel® increasgin Sunday AM attendance in
one year 2002006.

(H But the Midweek saw only a 15% increase in the same period.
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(9) Outreach/Activities What were some of the highlights of the youth in the
past? Times when it was most robust?

(i) Approxmateattendancat Mid-week
From those who were in attendance it was a consensus that the
average midveek attendance has been arobativeen 2030,
with peaks aroun80 students in attendance.

(i) Significant missios trips
The youth went regularly every summer for a period of years to
places like Mexico, New York, NativAmerican reservation in
Arizona, etc.

(iif) Outreach events/experiences?
Some remembered ministering in city playgrounds regularly. Also
the outreah Serve Springfield was fondly recounted.

(h) Are there experiences worth notin@nET Youthwas at low enerdy
(i) There were some comments about the transition between Chris Orr
and Rob Awil during Keller as interim that basically the youth group
seemedd be on hold regarding anything beyond the normahwadk
and Sunday school meetings.

B. Recent BackgroundPersonal Testimonies

1. Outstanding Points of Remembrarfaesere not prioritized by group).
(a) Missions trips
(b) Serve Springfield
(c) Annual ski trip to Colordo
(d) Student empowerment
(e) Praying in groups
() Longterm connections in the church

2. Challenges fAdanger ous, (weare nobpriaritzed,byogroap). ¢
(a) Junior/Senior drojff in attendance
(b) Pastoral transitionsit hen he | efteéthatds what yc
(c) Connections within the church critical to longevity
(d) Pressure to pray in public
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lll.  ValuesMission/Vision
A. This phase iperhaps the mostucial in the strategic thinking and acting
process. It asks and answers the values queStby:do we do what wedo?

1. By determining yourintowaul niressys fiegroand b e gi n
soul, specifically discovering what is conceivably the most important element
- core valuesCore values explain who you argour identity. They are the
very building bloclk (DNA) of your ministry and explain why you do what
you do. They form the fountdan on which the mission and vision build, and
along with them form th&T Youthls core ideology. In navigational
terminology, they function like the GPS (Global Positior8ygtem) that tells
the navigator where the ship is. Here is the ptiiatbad news is that beyond
biblical prophecy, no one can know the future. The good news, however, is
that you do not need to know the future to prepare for it. You need to know
yoursef, your culture. Discovering your values is the basis for knowing and
understanding your identity, because they are at the core BftNeuthis
cul tlture. o

2. Ken Blanchard and Michael@onnor write:fiPerhaps more than at any
previous time, an organizatie@aday must know what it stands for and on
what principles it will operate. No longer is valdessed organizational
behavior an interesting philosophl choiceit is a requisite for survivay
Lyle Schaller writesfiThe most important single elementasfy corporate,
congregational, or denomational culture, however, is the value systém.

3. Core values are linked with tli€l’ Youttd s def i ni tSuccessaai s ucc
be def i ne dAchunchigsbccessfulwdemhrotighthe power of the
Spirit, it accomplishes its ministry mission (the Great Commission, Matt.
28:1920) without compromfsing its minist

4. TheET Youthb s mi s s i Geupposed twibealading.iThe vision is what
that looks like. The mission isstatemenof theET Youthd s di irtleec t i on
vision is asnapshoof the sameThe firsttells us where we are going the
secondshowsus where we are going.

!Audrey MalphursAdvanced Strategic Planning: A New Model EF Youthand Ministry Leaders2nd
Ed. (Grand Rapids, Mich.: Baker Books, 2005), 96.

2Ken Bl anchar d an ¥Mansing by ¥auegSanhd-@ncisco: Bmti-Koehler, 1996), 3.
3 Lyle E. SchallerGetting Things DonéNashville: Abindgon, 1986), 66.
4 Malphurs, 100.
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5. Nine Reasons why Core Values are Important

Nine Reasons Why Values Are Important \

. Determine ministry distinctives

. Dictate personal involvement

. Communicate what is important

. Embrace good change

. Influence overall behavior

. Inspire people to action

. Enhance credible leadership

. Contribute to ministry success

. Determine ministry mission and vision

O 00 N O g B~ WDN -

6. Kinds of Values

Kinds of Values

Conscious versus Unconscious
Shared versus Unshared
Personal versus Organizational
Actual versus Aspirational
Single versus Multiple

Corporate versus Departmental
Good versus Bad

7. Malphurs defines core values as the constant, passiobiblical core values
that drive the ministry.

8. Types ofChurches.

Type of Church Unifying Role of Role of Key Typical Desired Source of Positive
Value Pastor People | Emphasis Tool Result Legitimacy Trait
room i
Qassroo Doctrine Teacher | Student | To Know Ove_rhaad Edu_c a_ted Exposnc_)ry Knowlegge
Church Projector Christian preaching | of the Bible
SoukWinning Evangelism| Evangelist| Bringer | Tosave | Altar Call Bornagain Baptisms Heatt for
church people lost
Experiential itali
perientia Worship | Performer | Audience| To feel Hanc}held Empc_)Wgred Spirit Vitality
Church mike Christian
FamilyReunion .| Chaplain | . To Secure )
Church Fellowship Siblings belong Potluck Christian Roots Identity
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B. Values-Examples of ministry values, principles and resulting acfions

1. Many principles and actions can be drawn out of a core value. By linking core
values to specific behaviorgou will help people understand and clarify
expectations.

2. Value ~ Intimacy with God
(a) Principle- Intimacy with God empowers God's people for effective

ministry.
(b) Action - We will regularly practice spiritual disciplines.

3. Value ~ Relevance
(a) Principle- Methods must change to effectively reach the ministry focus

group.
(b) Action - We will make sure that our worship services are understandable
to the uhurchedperson.

4. Value ~ Openness
(a) Principle- Clear and honest communication facilitates the mission of the

ET Youth
(b) Action - Leaders will share where they are going so people can follow.

5. Value ~ Empowerment

(a) Principle- People who are empowered accomplish great things for the
kingdom of God.

(b) Action - We will believe in people and mobilize them accordinthter
gifts and passion.

6. Value ~ Multiplication
(a) Principle- Leadership development is critical for a vital growkg

Youth.
(b) Action - We will develop apprentices at every level.

7. Core values are guidelin€S Youthwill go back to when making decisions

about and carrying out ministry.

C. Values Determine Ministry Mission and Vision

1. TheET Youthb s mi s s i Gsupposed twiheading.iThe vision is what
that looks like. The mission isstatemenof theET Youthb s di irteec t i on
vision is a snapshaif the same. The firsells us where we are going the
secondshowsus where we are going.

2. Core Values AudiET Youth (cf., values audit form and bar chart showing
results following:

5 Robert ELogan, and Larry ShorMobilizing for Compassiorpp 115116.
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(a) From the top 6 values recordigdm 22Values Audit Questionnggs

returned, the responses are rated in the order of highest values first, the

average rating is provided in parenthesis followirexample from
Genesis Church.

) Prayeri 107 (3.9)

(i) Worshipi 105 (3.8)

(i)  Preaching & Teaching Scripturel05 (3.8)
(iv)  Evangelismi 104 (3.7)

(V) Lost Peoplei 103 (3.7)

(vi) Communityi 101 (3.6)

(vii)  Giving T 101 3.6

(b) Small group discussioinlist 3-5 bullet points that describe tBa
Youthd galuesin your opinion.

(c) Develop a brief one sentence explanation of the valu&ééogeneral
public that would describe who we are (cf.umbtatement examples

12

provided) then lsoose someone to present your value statement to the

larger group for discussion.

IV. Hidden Core Values

Discerning Your Church 's Hidden Core Values

It's the unsta ted, underlying purpose that really drives a Church.
by Angie Ward, guest columnist

A lot has been written lately about the Church and culture; most of it, however, refers to the
culture around a  church . Just as important is the culture within a church , t he shared attitudes,
values, and beliefs that define a church and shape its practices.

Fresh out of seminary, my husband and | began ministry at an established, 850 -
member church in alarge city. During the interview process, we were impressed by the
chur ¢ hférward -thinking mission and values, and we were excited to join such an apparently
dynamic ministry.  As time passed, however, it became clear that there was far more bark than
bite atthat church , missionally speaking.

Oh, the Church leadership ce rtainly talked the talk & about the need to be an "outward
focused" Church , about the importance of having staff members who demonstrated "proven
character and proven ministry," about the priority of “people over programs.”

But in reality, the  Church was n ot growing, evangelism was not a priority, staff
members were allowed to bully others as long as they got the job done on Sundays, and
heaven forbid that a program be dropped, even when it was no longer effective.

It took several years to realize that t he problem was not a lack of resources,
expertise, or a clearly worded purpose statement. The problem was that the Church 's actual
culture didn't reflect its stated mission. As with any organization, a ¢ h u r cchltérs can be
encapsulated into an "ethos," or a statement that summarizes its true guiding beliefs. The
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ethos is almost never officially articulated. It's something that is felt. This ethos is often hard

to define, but that doesn't mean it is any less powerful. Ideally, the ethos of an organization
should flow out of its purpose, but when it doesn't, the Church 's underlying culture can
subvert even the best vision. The ethos at our first Church ? "Don't rock the boat."

While that Church on the surface valued outreach, character, and innovation, th eno-
rocking ethos meant that its actual directive was "Don't offend anyone; don't take risks; and
don't deal with hidden sin." It took more than three years for us to figure this out, by repeated
trial and error, but also by looking at our Church 's histor vy, the personalities of its leaders, and
even the culture of our surrounding community.

We also learned from experience that simply changing a Church 's purpose statement
or core values does not automatically change its culture. One of our Church 's stated core
values was "diversity in worship styles." Apparently the music director never got that memo,
as he vehemently fought any efforts to introduce contemporary elements into the worship
service.

At one staff meeting, the senior pastor emphatically stat ed that our Church "was not
an outreach center." Perhaps he meant a rescue mission, soup kitchen, or some other type,
but his statement was clearly contradicted one of the Church 's 14 written core values: "We
see ourselves as a mission center in our commun ity." (On a side note, that the Church once
had 14 core values demonstrates the "Don't rock the boat" mentality: reducing the number of
values to a meaningful number would have meant offending someone in the congregation.)

"Don't rock the boat" seems to be a common ethos at many Church es, but here are some
others:

1 We can find something wrong with anything.

9 The world isn't safe, so we will protect you.

i Visitors are welcome to come back, if they really want to.
9 Saved by grace but living under law.

These cor e beliefs are rarely articulated, but they have enormous impact on the health
and effectiveness ofa  Church , no matter what its stated purpose. Culture takes a long time to
create, and even longer to change. Melting the tip of the iceberg does not eliminat e the ice
below the waterline. But in any Church , the first step toward creating a healthy culture is
identifying the existing ethos, whether positive or negative.

Our experience at our first Church prepared us for our current Church . (Let me say
that w e had many gracious, supportive friends and fellow ministers there, and we learned so
much.) This time, we knew to look for the underlying culture. The ethos we eventually
discovered in our new congregation was "You don't need to do anything." From spiritu al
growth to evangelism to giving to ministry, a Church that was founded as a safe place for
those wounded by religion became a place for long -time Christians to be comfortable and
inactive.

Changing that culture, of course, is an ongoing process. Slowl y, but surely, our  Church
is beginning to reflect a renewed purpose of "Life -changing relationships with God, with each
other, and with the world around us."

Our new ethos? "The more the merrier!"

Angie Ward is a consultant, ministry leader, and pastor's spouse in Durham, North Carolina.
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V. Mission Statemen&T YouthValues Statement (cf. examples followiingm
Genesis Church to be compiled through the planning meetjngs
A. Is the item in question and end (value) or a means to an end (form), i.e.;

commurty (end)i small groups (form)?

1. Value:OQutreach-Focusedto Lost People
Explanation:As a people after the heart of G@disso deiin our practices we
focus on reaching out to those who are outside our community of faith with
the explicit intention of meting their needs ia holistic way spirit, soul and
body.

2. Value:Prayer
ExplanatonConcerted prayer that not only se
situations but also listens to hear his voice in directing our response to that
will is critical to our mission

3. Value:Presence of the Spirit
Explanation Sonrise AG is a PentecosEl Youththathighly values of
sense of Godbés active prnhepresendag i n al |
work of the Spirit through gifts of healing aatl other supernatat
manifestations

4. Value:Worship
Explanation We actively and regularly gather to sing praises and adoration to
our Lord and Savior, Jesus Christ, through dynamic worship which focuses on
an experiential encounter withm and engageniactive servicéo others

5. Value;Learning
Explanation The key to growth in the Spirit is a commitment to discipleship
or life-longlearningasa ETRiYoutht h at [Thesanvolves reqular open
and honest evaluation of all we ds the Spirit leads.

6. Value:Friendliness
Explanation Our community naturally reaches out to strangers to embrace
them within our communitin tangible expression of hospitality

7. Value: Family/community
Explanation The ET Youthis the family of God and this kind of NT
community here oearth mirrors the relationship of the three members of the
Triune Godheadnd is foundational to our practice of relationship

8. Other Actual Values mentioned

(a) Food, (e) Openness/acceptance,
(b) Stewardship, () Organization/planing
(c) Perseverance, (g) Benevolence.

(d) Youth/children,

9. Aspirational Values mentioned
(a) Discipleship/Youth (c) Multi-cultural Diversity
(b) Unity
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(f) CompassioMinistries
(d) Prayer
(e) Marriages/Family
B. Test the Values Statement format
1. Does this format attract interest?
2. lIs it simple, clear, straighafward, and powerful?
3. Does it include too many values (6 actual, 2 aspirational preferred)?

VI. Uniqueto-the-ET YouthValues

A. What is unique about ol#T YoutH?

B. What makes it different from the othET Youthministriesin our community?

C. What is it about ouET Youththat attacts people?

D. Whatinitially attracted you to thET YoutH?

E. Why are you at th&T YoutHh?

F. Why would people drive past oth&T Youthministries to come to yougeT
Youth?

G. What are they looking forPo be addressed in detail later.

VII. Begint o t hi nk DeterminingMissienframfourValues

Where are these values taking us?

Compare youET Youthto the description in Acts 2:447 below:

1. Those who accepted his message were baptized, and about three thousand
were added to their numb#rat day. They devoted themselves to the apostles'
teaching and to the fellowship, to the breaking of bread and to prayer.
Everyone was filled with awe, and many wonders and miraculous signs were
done by the apostles. All the believers were togethehadetverything in
common. Selling their possessions and goods, they gave to anyone as he had
need. Every day they continued to meet together in the temple courts. They
broke bread in their homes and ate together with glad and sincere hearts,
praising God ad enjoying the favor of all the people. And the Lord added to
their number daily those who were being saved.

® >

C. What is missing from our values?
1.
2.
3.

D. Rate each value as to whether it is:

1. Inward focused?

2. Outward focused?
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E. Sample Values Statements
1. Northwood Community ET Youth Dallas, Texas

Core Values Statement
The following presents the core values of Northwood CommugityYouth We desire
that they define and drive this ministry in the context of a warm and caring environment.

Christ's Headship
We acknowledge Christ as the Head of BlirYouthand submit ourselves d alur
activities to Hiswill and good pleasure (Eph2R-23).

Biblical Teaching
We strive to teach God's Word with integrity and authority so thaese®id Christ
and believers mature in Him (2 Tim. 3:16).

Authentic Worship
We desire to acknowtige God's supreme value and worth in our perdores and in
the corporate, contemporary worship of &lr Youth(Rom.12:1-2).

Prayer
We rely on private and corporate prayer in the conception, planning, and execution of
all the ministries and actiw@s of thisET Youth(Matt. 7:7-11).

Sense of Community

We ask all of our people to commit to and fully participate in biblically functioning
small groups where they may reach the lost, exercise their gifts, be shepherded and
thus grow In Christikenes (Acts 2:4446).

Family
We support the spiritual nurture of the family as one of God's dynamic means to
perpetuate the Christian faith (2 Tim. 1:5).

GraceOrientation
We encourage our people to serve Christ from heélts/e and gratitude rathehan
guilt and condemnation (Rom. &4).

Creativity and Innovation
we will constantly evaluate our forms and methods, seeking cultural relevance and
maximum ministry effectiveness for Christ (1 Chron. 12:32).

Mobilized Congregation
We seek to equip labur uniquely designed and gifted people to effectively accomplish
the work of our ministry (Eph. 4:113).*

Lost People
We value uiT Youthed, lost people and will use every availaBleist honoring
means to pursue, win, and disciple them (Luke 1)9¢10

Ministry Excellence
Since God gave His best (the Savior), we seek to honor Him byaimang a high
standard of excellence in all our ministries and activitie$.(&8324).*

*These are aspirational values. While they are not yet our valeearemwvorking
hard at making theraur core values.
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2. Fellowship Bible ET Youth Dallas, Texas

1.
Our Values

We have ten core values that guide us. These values describeuhetbat we seek
to create at FBC. We aspire to he .

1. Biblically Faithful : We make Scripture the final authority rathentB Youth
tradition. We seek to be innovative and flexible as long as we not violate Scripture.

2. Culturally Relevant: We try to adapt our ministry to current gs@and trends in
American life, wihout compromising biblical absolutes. We attempt to communicate the
good news ofesus Christ to American soién ways it can understand.

3. Grace Oriented:We emphasize God's unconditional acceptandddh
forgiveness through Jesus Christ. Werafieto motivate people through love and
thankfulness rather than guilt, shame, and duty.

4. Seeker SensitiveWWe know that many who are not yet committed to Christ are
attracted to our ministry; therefore, we desire to create threatening environmeim
which they are free to explore the Christian faith at their own pace.

5. Growth Responsive:We appreciate the advantages of a small, intimate
congregation, but also feel we should respond to the numerical growth that often results
from reaching outo those who are exploring Christianity. We do not set a particular
limit on the size of our congregation, but trust God to shovieEth& outhleadership
whatour facilities should be and hdvest to utilize them.

6. Relationally Centered:We stress éalthy relationships among Chtigns. We
emphasize small groups as a primary means for Christians to care for each other, develop
friendships, and share their lives.

7. People DevelopingWe seek to help people grow spiritually. We provide biblical
instrudion, and we encourage believers to discover and exercise their spiritual gifts.

8. Family Affirming: We seek to provide an atmosphere which strengthens marriages
and families. We are committed to strong youth emttirerd programs

9. Simply Structured: We assign the ultimate leadership of B Youthto elders
and the daily operations of tR Youthto paid stafthatare responsible to set up
effective programs.

F. ET YouthCore Value StatemenisJanuary2017?

Core Value Statements:
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G. Mission Statement
1. Here you place a broad statement of the purpose that the Lord has given you
for ET Youth For example:

(a) AET Youth Ministries exists to connect students, gradé® 6to a
growing relations®hip with Jesus Chr |

2. Why a Mission is Important

Why a Mission is Important? |

It indicates the ministry’s direction.

It formulates the ministry’s function.

It focuses the ministry’s future.

It provides a guideline for decision making.
It inspires ministry unity.

It shapes the strategy.

It enhances ministry effectiveness.

It ensures an enduring organization.

It facilitates evaluation.

3. Definition of a Mission

A mission is broad.

A mission is brief.

A mission is biblical.

A mission is a statement.

A mission is what the ministry is
supposed to be doing.

6 Taken from Evangel Temples website, d&#p://etchurch.org/youth{accessed Oct. ¥02016).
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4. Guidelines for the Mission Statement
Guidelines for the Mission Statement

1. Determine your church’s purpose. Who
will you serve? How will you serve these
people?

2. Write your mission statement. What words
communicate best with your target group?

3. Make your mission statement broad and
clear cut.

4. Make your mission statement brief and
simple.

H. Here you will elaborate on an expression, in outline form, of what you hope the
ET Youthwill look like once the Strategic Plan is successfully implemented.
What follows is an examplesgieloped by Pasadena Christian Center years ago
As a family of believers we will:

1.

Express the presence of Christ by proclaiming the Gospel to the lost within
the cultures we embrace both within
(Matthew 28:19, Actd:8, Romans 1:16) This point embodies the urgent

sense of evangelism we aE@a Youthwant to encourage.

Experience the presence of God in Spéd celebratiorresulting in
empowerment, renewal, and transformation. (Psalm 22:3, | Peter 2:5, 9, John
4:23; Ephesians 5:19) This point addressed the area of worship and its
importance to the health of tlE& Youth

Encourage obedience to the truths revealed through the instruction, study, and

application of Godds Word. QO2)&enes 1:

Christian education is pinpointed in the mission.

Establish a nurturing environment of grace and mercy where believers can
develop solid relationships, brokenness can be healed, and the true love of
God can be expressed within this communftjath. (Matthew 22:3740,

Romans 12:10, Ephesians 4:32; | John 3:16, |1 John 1:7) Our focus here is on
developing a genuine, wholesome, and spiritcoahmunity

2 2
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I. The Difference Between Mission and Purpose

The Difference between Purpose and
Mission

Purpose Mission
Question Why dowe  What are we
exist? supposed to
be doing?
Scope Broad Narrow
Intent To glorify God To make
disciples
Focus God Man
Use Internal and Internal
external

The Life Cycle of a Church According to Aubrey Malphurs 80-
85% of American ET Youthes have

Plateay either plateaued or in decline’

Church Attendance

Church Age

Ef How does God viant k

o el
nission ih our
roltuze?

"Aubrey Mal phur s, iStrategis€eRt a BryidnmantldumalWwirtee ader s hi |
2010, 56.
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e o
SEE e

Foundation ==

Purposes

. Vision
Congregation Mission | qemsy ” Strategy

T

Core Values

8. Melvyn Ming, fAHel ping ETo0 Cihfnnclonert JourfalVinters cover Th
2010, 44.
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VIIl. Physical Environmental Analysis
A. External.

1.

2.

Look through the pageslifowing that providea demographic description of
our surounding community.

Look through the data and jot down some of the most notable trends you
discern here that you can share with the larger group.

(a)
(b)
(©)
(d)
(e)

What issues aneot noted here that probably should?d€eepyour focus on

thesecular and lpysical as we will discuss the spiritual aspects next week.

(a) New ministry wing to be added to the church

(b) ET Youthconveniently located off Battlefield

(c) In the heart of South Springfield

(d) Hundreds ofamily homesin surrounding neighborhoqdst to theSouth
of theET Youthfacilities.

(e) Others you can think of?

()
(@)

B. Five Demographic Facts to Engagé Questions b Consider:
Population

2.

(a) Is our area population projected to grow or decline? As you reflect upon
the population projection figure what occurs to you?

(b) As our population has changed lvas congregation size kept pace with
the change?

(c) When you consider thgyear projection are there any threats to the life
and vitality of your congregation?

(d) Are there any opportunities?

Average Age

(a) How does the average age of your area compare to the U.S.?

(b) If it is different, to what do you attribute the difference?

(c) How does the average age in your community compare to that of your
congregation?

(d) What are some possible implications of this comparison for your current
ministry focus and future direction?
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3. Average Household Income
(a) How does the average household incomgaur area compare to the
u.s.?
(b) If it is different, to what do you attribute the difference?
(c) How does the average household income in your community compare to
that of your congregation?
(d) What are some possible implications of this comparison for youert
ministry focus and future direction?
4. Non-Anglo Population
(a) How does the noenglo population in your area compare to the U.S.?
(b) If it is different, to what do you attribute the difference?
(c) How does the neinglo percentage in your community cpare to that
of your congregation?
(d) What is the racial/ethnic composition of your congregation? Is it similar or
different from your community?
(e) If it is different, what are the potential implications for your
congregationds ministry focus?
() What racial/étnic groups are represented in your community?
(g9) What are some possible implications of this comparison for your current
ministry focus and future direction?
(h) What ministry opportunities does this suggest?
5. Education Level
(a) What percentage of the populatim your area has graduated from
college?
(b) How does this compare to the national average?
(c) If it is different, to what would you attribute the difference?
(d) What is the education level of your congregation?
(e) As you consider the difference, are there amgéts to the life and vitality
of your congregation?
() Are there any opportunities?

. What do you think are thmost significantinsightsy oudve gained from
demographics about our community concerning our ministry here?

. Internal.

1. Describe the maisanctuary structure, seating capacity, age of structure,
describe the style, and a brief but complete description of the kinds of space
available (i .e. how many ofyces, bathr
classrooms, conference and other meetogns).
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Corner House

Strengths

Open area with multipurpose tables
Kitchen
Small Group friendly

Large area good for services as we see with Youth Alive Ministry

=2 =A =_ =

Good for lessons and facilitation

Weaknesses

9 Front door is broken
1 Old sound and computer siem

1  Not handicap accessible

The Barn

Strengths

Handicap accessible

Multipurpose

Kitchenette

Screens in lobby

Removable table and chairs for more space
Sound system and technology are high quality
Nicest looking building

Separate spaces

=2 =/ =4 4 A4 A4 -4 A -

Worship Spee
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2 entrances

Tiny gym attached
Water fountains

Biggest space

Fire extinguisher
Drawer space

Nice bathrooms

No pews

Atmosphere of the foyer
Amount of windows

Use of the patio

Weaknesses

= =/ =/ =4 4 A a5 -

Does not fully belong to the youth

Cannot hang up art work, baers, etc

Lighting is too dim

No check in facility, can seem unwelcoming to guests
Floor scratches easily

Can use an upgrade for stage lighting (light show, etc)
Tiny gym

Small tables

Farm House

Strengths

)l
T
T

The space belongs solely to youth
Separate areafor meetings

Basement/attic has potential

25
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I Game room

Weaknesses

Junk and clutter

Lighting

No discussion space in main room
Feels gloomy

Smells

No welcome area established
Most areas are unusable

Difficult to keep track of whereabouts of youth with so mangms
No welcome center

/' yQi dzaS | G4GAO
b2 ¢+Qa

Bad sound system

= =/ =2 =4 4 A A -4 A4 A -5 A -2

Needs new paint
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E. SWOT Analysigstrengthsweaknesse@enerally internal)opportunities &
threats(generally externalpf the physical environment.

1. The more honest you can &kout the following categories the more effective
your implementation of the plan. There might be a strong tendency to want to
assess thET Youthbased on the past and not its present state, especially by
those who have been a part of EiE Youthfor many years. While
confrontng these myths and misconceptions might be painful, it will be worth
the effort to work through the process.

2. Some people will see some things as strengths that others consider a
weakness. This is a matter of individual perspectveDon o6t | et it be
divisive proceduré choose your battles wisely in order to keep casualties to a
minimum. Some people may start ouhiex obstinate about these gaiges
in the discussion, but will chammge t he
important that the plan be evaluated and edited in a group setting, perhaps
going through a number of changes beforeirdasworkable form.
Remember, the plan needs to be open to critique on an annual basis to assess
what 6s been accdtlmgetisiwsrked and what s

3. Here is a list of questions you may want to answer to determine if they are
either Strengths or Weaknesses. We will reformulate our answers in
propositional st at e meHmlltYsuthtybuantlllikelhe pect t
have many thadre not adressed by these questions. Then list them under
their respective category.

(a) Is a genuine love and compassion for people a distinction ofg/bur
Youth?

(b) Is it racially inclusive andmen to others of various ethitic economic
and educatioridackground, etc.?

(c) Are yourET Youthgrounds and facilities seen as assets or liabilities to
this congregation? Whatodés the potent

(d) Does theET Youthh ave t he ynanci al ability to
short term obligations?

(e) What about the location of ti€T Youthproperty? Is it convenient or
di fycult for people to yndETa&Xouth acces
in your city add odetractfrom its credibility and Christian witness?

() Is there a key group of leaders who have committed to establishi&J the
Youthas a viable healthy community of believers focusing on outreach,
openness, support, and transformation?

(9) Has yourET Youthhad a histoy of missionary support or is this an area
of needed improvement in ti&l Youth?
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(h) Does the size of yolET Youthhelp or hinder your ability to establish
programs hat will help reach your commiuy?

(i) Is there a need to recruit, train, or strengthen lesge within the
fellowship?

() Does the existing building(s) require a considerable amount of cosmetic
and functional refurbishing?

(k) Is the corporate worship experiencé=at Youthcontemporary and
provocative within your culture or does it need to be wgmtléd reach the
A uchurcke d 0 ?

() Are the fundamental doctrines of tB& Youthsound? What impact does
this have on the Christian education programs oEfhé& outh? Positive
or negative?

(m) Is there a high or low level of openness, support, and hospitddith
might help or hinder thET Youthfrom becoming a healthy family of
accountable andpproachabléelievers?

(n) Do you have prompt and systematic folloyy of newcomers, visitors and
absentees?

(o) What other obvious strengths or weaknesses have noalldegssed by
any of these questions?

IX.  Spiritual Environmental Analysis

A. External.

1. This is a synopsis of the community outsadé=T Youthincluding the
fichurcke d 6 a n a¢hutchedd 6 TAngood demo gtdiler@dhi ¢ st L
for ET Youth will provide compr ehensive proyles of f
such as Faith Involvement, Religious Preference, Leadership Preferences,
Primary Concerns, Key Values, and Household Contributions are all helpful
in giving an indication of what your community is like andréseptivity to
your message.

2. What are the spiritual attributes of these people? Describe their hunger, or
lack of it, for spiritual knowledge, as well as the relevant social issues that
concern the community.

3. In addition to whatever analytical datauwcan accumulate, at least one
paragraph with our own subjective appraisal of their receptivity, or resistance,
is also pertinent.
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B. Internal.

1. This section deals with your assessment of the spiritual St&E€ ¥buthas it
Now exists.

2. On November 9, 2016we had a discussion about what constitutes Spiritual
Maturity with about 10 youth and leadgysesen{audio recording availablat
ET Youth Planningpage)

(a) Things to beneasured
() Response in Small Groups
(i) Openness feelingsAccountability
(iii) Scripture reading
(iv) Outside Church behavior
(v) Wants/desires
(vi)How they feel about:
(i) Sermons
(i) Small Groups
(iif) Games
(iv) Worship
(v) Skits
(vii)  Hard question$ Bible, sexualty, sin, etc.
(viii)  Witnessi assimilation
(ix) Knowing how to pray
(x) Confidence in apolgeticsi answering the hard questions
(xi) Community connectedness
(xii)  Sin and Temptation

(b) Opinion of the grougoncerningexisting members of EYouth1 best
guesses sostrictly anecdotal consensugprobablyneed to sample the
group through online survey or some suabsumption was that average
mid-weekattendancevas probably about 50 people, 75% under 15 years
of age, about 10 high school girls
(i) Estimated 80% of these would gdgve always known the Lotd
(i) What % overall would you say have a desire tddgepeo with God

T 30%
(i) Estimate of overalpiritual Maurity:
(i) Shallow (15%)
(i) Moderately spiritual (55%)
(iii) Deeply spiritual30%)
(iv) One measuréBible Readin@i What % read the Bible:
(i) Once a day (20%)


http://drbriankelly.com/et-youth-planning/
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(i) Once a week (25%)

(c) Other issues to be measured:
(i) Water baptized
(i) Holy Spirit baptized
(iif) Frequency of Prger (duration?)
(iv) Church/ midweek attendance
(v) Bible Reading
(vi) Sharing Faith inviting others
(vit)  Fastingi food,technology, activities
(viii)  Worship participationfeelings about
(ix) Daily obedience as act of worship
(x) Others

30

3. Is it a healthy community of believers growing in their faith in God? Or have
they grown static in their walk with the Lord? Contented with the status quo?
Not wanting any real drastic changes to rock their comfortable boat?

4. Is there a core of committed believers that you could rely on to help lead and
i mpl ement t he LE Vaudrds there 8 deeprsendeofr t h e

openness and accountability in 8€ Youthand a yr m

foundati ol

doctrinal stability? What other observations might you make concerning the
spiritual maturity of th&eT Youth? Are there various groups with varying

degrees of spirituality and how would you categorize them?

C. SWOTanalysisof thespiritual environment.

X. Objectives

A. PhysicalLi st t hose speciyc olsh Bantéxanplesageo u wan

1. Develop a complete policy manual tbie ET Youthministries

2. Write and implement a complete Ministry Policy Manual.

3. Establsh a written policy foET Youthdiscipline and membership.

B. Spiritual.

1. Begin to initiate the small group concept within gteictureof ET Youthto
ensure future leadership, growth, and the twin essentials of intimacy and

accountability.

2. Establish arongoing leadership training curriculum for the purpose of training
existing and future leaders withHl Youth using this strategic plan as a
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platform for such discussion.

3. Implement an ongoing evangelism outreach and training strategy to reach out
to thelost, disciple new oinexperiencedbelievers, and assusefficient
visitation and followup of visitors.

4. Establish a weekly prayer meeting with leader&ThYouthto ensure
adequate prayer support.

5. Support or care groups should be established thouidghe week to minister
tospec y ¢ n e e dET Yauihdr im Bomesaor wherever convenient for
the attendeef.e.; Bible Studiesi-=CA events, small groups for outreach to
athletes, etg.

6. Institute ongoing community outreach events that minister to our target
mi ssion yeld.

Goals/Strategies(6 mo., 1 yr., 3 yr. 5 yr.)i

. Specific Goals: These need to be attainable, but stretch your faith to accomplish

them (with the help of God) | tcesowel |
t heydve been r eothphpsiea and spitituals for orge,dhaee, and b
y v-year intervals as well. As mentioned above, while the plan addresses some
general goals foET Youth this should eventually be done for each department or
mi ni st r some ekbeples to shink about:

. Physical goals:

1. To have trained leaders and assistant leaders in every major are& of the
Youth.

2. To have x number of weekly adherents.

To have at least x number of care groups, and x number of ministry groups

meeting regularly.

To hold a staff/boarchember retreat.

To establish regular leadership training meetings.

To recruit at least x number of new members.

To complete and esthh the enactment of a new aitution and bylaws.

To establish &T Youthbudget with percentages set forth foture salaries,

debt reduction, maintenance, and purchases.

9. What other speciyc goals can you t

w

© N O

C. Spiritual goals.
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1. To bring about a theological understanding of the importance of lay people as
ministers.

2. To bring abaot a thoough understanding of the fouatébnal role of small
group ministry.

3. To bring about an kalepth understanding of our role a& & Youthin the
area of missions.

4. To establish a prayer chain in tB& Youth

5. To establish regular prayer meetings.

. Other areas to be addressed:

Planning
Personnel
Outreach Ministry
Missions
Administration
Financial
Assimilation
Small Groups

© N Ok~ wWNE

Appendices

. Additional Powerpoints
. Ministry Area Profile

. Timelines

. Budget Projections

. Additional Datdltems
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