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[. Initial Preparation

A. Tentative Schedulgfor ASQNAO Strategic ChangBlanning Sessions

Oct. 12" Overview of the Proce§sPreparing for Change

Oct. 19"i Background/History of thET Youth

Oct.26" i Mission/Vision Statement OvervieivAssessment of Core Values
November 297 Physical Environmental Analysisinternal, SWOT Analysis
November 81 Spiritual Environmental Analysisinternal, SWOT Analysi
Break for the holidays

January 147 Physical Environmental AnalysisExternal SWOT Analysis
January18i Spiritual Environmental Analysixterna)] SWOT Analysis
January25"i Spiritual Environmental Analysisinternal(cont.) Core
Values- SWOT Analyss

10.Feb £'1 Mission/VisionStatement Development

11.Feb. &1 Objectives

12.Feb. 1% i Goals/ Strategies

13.Feb. 2271 Prioritizing Goals/StrategiesNext Steps

14.March F'i Recap and wrapp

©oNoOOA~®DDE

B. Bearing Fruit That Will Last

1. Parable of the VinedresskeObedience to the Father
(a) You didnot choose me, but | chose you and appointed you to go and
bear fruitd fruit that will last. Then the Father will give you whatever
you ask in my name. This is my command: Love each other (Jn.-15:16
17).

(b) Principlesfrom the Passage
() Result of a Painful Ginge
(i) Inevitable
(i) Painful
(i) Involves Sacrifice

(i) Involves Action on Our Part
1. Obey His Commandis Abide in Him
2. Love One Another
a. Sacrifice
b. Friendship

(i) Will Bear Fruit That Will Lasti Keeping The Main Thing the main
thing.
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2. Disciples(Ma t h)@salUife-longLearner
(a) Not about teaching as much asiémg relationship
(b) We all must be lifdong learners
(c) Jesus does the will of the Father

3. The Heart of ChangeThe flow of sedeelchange is more powerful than

analysisthink-change.

(a) Eight Steps For Successfulrge Scale Change

(i) Increase urgency

(i) Build the guiding team

(i) Get the vision right

(iv) Communicate for buyn

(v) Empower Action

(vi) Create shorterm wins
(viiDondét | et wup
(viii) Make change stick

4. Color Your Worldwith Natural ET YouthDevelopment

(a) Eight QualityCharacteristics
() Empowering Leadership
(i) Gift-based Ministry
(iif) Passionate Spirituality
(iv) Effective Structures
(v) Inspiring Worship Service
(vi) Holistic Small Groups
(vii) Need Oriented Evangelism
(viii) Loving Relationships

(b) Six Growth Forces
() Interdependence
(if) Multiplication
(i) Energy Transformation
(iv) Sustainability
(v) Symbiosis
(vi) Fruitfulness

4

C. Why do a strategic plan?The process helps tHel Youthto objectively assess
its strengths and weakness in order to compile a@baeh mission and vision

statement for th&T Youth The

resul t

wi ||

be

a

produ
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goals and strategies to accomplish the vision God will give the leadership of your
ET Youthand provides an excellent recruitment tool to attract other quality
leadergo theministry team. It is importa that the plan be evaluated and edited

in a group setting, probably going through a number of editions bigfore

workable. Remember, the plan (like a budget) is only a tool in process, and needs
to be open to critique on an annual basis in ordertsassewh at 6 s been
accomplished and what needsagssessment.

D. Before we begin to write the strategic plan we want to consider esseatial

preparatory actions:

1. We will identify and recruit the key leaderskT Youththat will help us re
write the plansd hat i t itse maimoore ef taderdhip HT
Youth. This would include all explicit leaderpdrent advisoryoard
members, ministry team, and otly@uthleaders) and implicit leaders (those
who silently lead th&T Youthbehind the scenes).

2. We will plan a series of discussion meetings around the formulation of the
strategic plan so that it will become a shared project.

3. We will distribute the initial skeletal outline of the plan to be distributed to all

the leaders so they have clearideawlneee6 r e headed in the p
what needs to be accomplished. The following plan is a{yp®and is in a
roughdraftfornil t i s only a sampl edthabwdll not t h

be determined by the discussions to follow using this plan asnafoo
facilitate that discussion.

4. We will research and compile the pertinent demographic data for your
community for the External Environmental Analysis portion of the plan.

E. Introductions
1. What is your relationship witeT Youth?
2. How long have yoileen here?
3. What are your roles in tHeT Youth?
4. What do you hope to get out of these planning sessions?



[I. ET Youth History/Background
A. History

1. Historyi

(a) PastoraData
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Years Pastor Youth Pastor
9 NI e T1nQ Rees Thomas Joel Krugel
[FGS TnQj Rick Ross
19801988 Cal Lemon Terry Carter
19881990 Greg Johns (Interim) Terry Carter
19901992 Jerry Sandage Terry Carter/Chuck Lynch
19931996 Herschel Rosser Randy Ayers
1996¢ 2003 Charlie Arsenault Brad Keller
2004¢ 2007 Nick Wright
2008¢ 2009 Darren Nibblelink
2010¢ 2012 Kyle Dumond
2013¢ 2015 Chris Orr
2016¢ 2016 Brad Keller (interim)
2016¢ present Rob Awil

(b) Results from theableabove demonstragetotal of 12 youth pastors and
6 senior pastors over an approximaieyéarperiod.




ET Youtlstrategic Change Portfolio
7

2. Datafrom Annual Report$ 1991 2015.

(a) Financial Data

Total Annual ET Youth Group Expense 12915 —Total Annual Expense
$35,000
)\ $32:400 530,000
/$2\400
$24,800 $25,000
- $20,000
- $15,000
$12,120
39:731510,000
$5,000
$0
(b) Attendance Datai From 2006 Annual Report
Worship services: 2006 2005 2004 2003 2002 2001 2000
sunday morning (incl. college) 872 SOG' 460 450 450 450 425
Sunday evening 181 160 155 164 155 185 150
Sunday schooi 262 246 230 220 218 187 285
Mid-week service (incl. college) 300 260 134 125 110 110 70
Members 347 324 311 303 264 248 220
Salvations 20 17 8 10 25
Water Baptism 5 14 12 13 25 15 10
Solrit Baptism 20 17 5 g 10 12 12

(c) Note that Sundap\M Attendance increased in ayéar period some
58% from 2000 to 2006.

(d) Mid-week Service (including college) saw a 429% increase in
attendance for the same time period.

(e) There was a very sizeablel%8 increasgin Sunday AM attendance in
one year 2002006.

() But the Midweek saw only a 15% increase in the same period.
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(g) Outreach/Activities What were some of the highlights of the youth in
the past? Times when it was most robust?

(i) Approxmateattendancat Mid-week
From those who were in attendance it was a consensus that the
average midveek attendance has been arobativeen 2030,
with peaks aroun80 students in attendance.

(i) Significant missions trips
The youth went regularly every summer for a period ofs/&ar
places like Mexico, New York, NativAmerican reservation in
Arizona, etc.

(iif) Outreach events/experiences?
Some remembered ministering in city playgrounds regularly. Also
the outreach Serve Springfield was fondly recounted.

(h) Are there experiences wb noting waenET Youthwas at low enerdy
(i) There were some comments about the transition between Chris Orr
and Rob Awil during Keller as interim that basically the youth group
seemed to be on hold regarding anything beyond the normaleak
and Sundagchool meetings.

B. Recent BackgroundPersonal Testimonies

1. Outstanding Points of Remembrarfaesere not prioritized by group).
(a) Missions trips
(b) Serve Springfield
(c) Annual ski trip to Colorado
(d) Student empowerment
(e) Praying in groups
() Longterm connections in thehurch

2. Challenges fAdanger ous, (weare nobpriaritzed,byogroap). ¢
(a) Junior/Senior droff in attendance
(b) Pastoral transitionsit hen he | eftéthatds what vy
(c) Connections within the church critical to longevity
(d) Pressure to pray in public

lll.  ValuesMission/Vision
A. This phase iperhaps the mostucial in the strategic thinking and acting
process. It asks and answers the values questibp:do we do what we do?
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1. By determining yourintowaul ninssys fiegroand be gi n
soul, specifically discovering what is conceivably the most important element
- core valuesCore values explain who you argour identity. They are the
very building blocks (DNA) of your ministry and explain why you do what
youdo. They form the foundi@n on which the mission and vision build, and
along with them form th&T Youthis core ideology. In navigational
terminology, they function like the GPS (Global Positioning System) that tells
the navigator where the ship is. ldes the pointhe bad news is that beyond
biblical prophecy, no one can know the future. The good news, however, is
that you do not need to know the future to prepare for it. You need to know
yourself, your culture. Discovering your values is the basigrfowing and
understanding your identity, because they are at the core BtNeuths
cul tlture. o

2. Ken Blanchard and Michael@onnor write:fiPerhaps more than at any
previous time, an organization today must know what it stands for and on
what principes it will operate. No longer is valubased organizational
behavior an interesting philosophl choiceit is a requisite for survivay
Lyle Schaller writesfiThe most important single element of any corporate,
congregational, or denomational cultue, however, is the value systém.

3. Core values are linked with tleT Youttd s def i ni tSuccessaai s ucc
be def i ne dAchunchigshccessfulwdemhrotighthe power of the
Spirit, it accomplishes its ministry mission (the Great Commission, Matt.
28:1920) without compromfsing its minist

4. TheET Youttb s mi s s i Gsupposed twlbeaading.iThe vision is what
that looks like. The mission &sstatemenof theET Youttd s d i irtleec t i on
vision is asnapshobf the sameThe firsttells us where we are going the
secondshowsus where we are going.

5. Nine Reasons why Core Values are Important

!Audrey MalphursAdvanced Strategic Planning: A New Model EF Youthand Ministry Leaders2nd
Ed. (Grand Rapids, MichBaker Books, 2005), 96.

2Ken Bl anchar d an ¥Mansing by ¥auegSanhd-@ncisco: Berrgitoehler, 1996), 3.
3 Lyle E. SchallerGetting Things DonéNashville: Abindgon, 1986), 66.
4 Malphurs, 100.
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Nine Reasons Why Values Are Important \

. Determine ministry distinctives

. Dictate personal involvement

. Communicate what is important

. Embrace good change

Influence overall behavior

. Inspire people to action

. Enhance credible leadership

. Contribute to ministry success

. Determine ministry mission and vision

© 0o N A WN

6. Kinds of Values

Kinds of Values

Conscious versus Unconscious
Shared versus Unshared
Personal versus Organizational
Actual versus Aspirational
Single versus Multiple

Corporate versus Departmental

Good versus Bad

7. Malphursdefines core values as the constant, passionate, biblical core values
that drive the ministry.

8. Types ofChurches.

Type of Church| Unifying Role of Role of Key Typical Desired Source of Positive
Value Pastor People | Emphasis Tool Result Legitimacy Trait
room i
Qassroo Doctrine Teacher | Student | To Know ngrread Edu_c a_ted Exposm_er Knowle(_jge
Church Projector Christian preaching | of the Bible
SoutWinning Evangelism| Evangelist| Bringer | Tosave | Altar Call Bornagain Baptisms Heatt for
church people lost
Experiential itali
penentia Worship | Performer | Audience| To feel Han(_}held Empc_)w_ered Spirit Vitality
Church mike Christian
FamilyReunion .| Chaplain | o, To Secure )
Church Fellowship Siblings belong Potluck Christian Roots Identity

B. TheCore Valueof ET Youth will have to be determined through a combination
of qualitative and quantitative data
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1. Qualitative analysisf the blog postings by parents and participants to an

ongoing
desire

bl
of

049
your

for

t hat
heart ,

pur pose. The
you knew you

resources, what would you do to extend the Kingdom af Goough ET

Youth®

2. Additionally, quantitative responses were gathered from bothttafaee and
online survey of the youth group participants using a Core Values Audit
survey, along with a Spirituality Assessment section to determine actual
engagement with spiritual behaxsoThe Core Values Audifor ET Youth
wasavailable online abttps://www.surveymonkey.com/r/BONYD9The
results from that survey follow:

(a) Core Value Preferences

Rank of Means Scores on Core Values and % Percent of Respondents Rating Value as Important.

% Answers
Core Values N Minimum | Maximum | Mean S.td'. Important to
Deviation Very
Important
Experiencing the Presence of God 37 4 7 6.62 0.76 97.3%
Reaching Out to Others About Christ 37 4 7 6.46 0.90 94.6%
Opportunity to Study the Bible 37 3 7 6.24 1.14 90.2%
Hearing Godés Truth fqr37Tqgdasd 7 6.24 121 89.2%
Inviting Others to Journey With Us 37 4 7 6.22 1.00 91.9%
Inspiring Worship 37 4 7 6.19 1.08 91.9%
Experiencing the Miraculous 36 1 7 5.97 1.42 86.1%
Prayer for Others 37 2 7 5.84 1.36 86.5%
Service to the Community 37 3 7 5.84 1.21 83.8%
Sunday School Gathering 37 3 7 5.68 1.29 83.8%
Outreach Into the Community 37 2 7 5.62 1.59 78.4%
ETY Evening Service 37 1 7 5.57 1.83 81.1%
Opportunity to Meet in Smaller Groups 36 2 7 5.56 1.34 86.1%
Prayer for Me 36 1 7 5.06 1.62 58.3%
Interacting With Other Generations 36 1 7 4.89 1.67 51.1%
Artistic Expression 36 2 7 4.78 149 58.3%
Be a Part of the Leadership Team 36 1 7 4.58 1.52 55.6%
Opportunity to Meet Others My Age 34 1 7 4.47 1.60 47.1%
The Place That We Meet 34 1 7 4.21 1.86 41.2%
Food & Refreshments 36 1 7 3.94 1.98 33.3%

gue
cou


https://www.surveymonkey.com/r/B9NYD9T
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3. Areas of Ministry Interest.
In which of the following areas of ministry might you be interested in
serving at Evangel Temple? Please check all that apply.
. Response
Answer Options Response % C:unt
Being a Part of a Small Group 67.6% 23
Childrends Ministry 41.2% 14
Youth Ministry 38.2% 13
Volunteering with Embassy of Hope 29.4% 10
PowerPoint 29.4% 10
Helping with Food Preparation 29.4% 10
Working in the Church Office Occasionally 26.5% 9
Worship Team 23.5% 8
Helping Teach New Believers/Seekers 20.6% 7
Drama 20.6% 7
Video 20.6% 7
Ushering 20.6% 7
Prayer/Intercession 20.6% 7
Evangelism Outreach 17.6% 6
Helping with the Sound System 17.6% 6
Helping with Setup and Takedown 17.6% 6
Sharing My Testimony 11.8% 4
Distributing Fliers to Promote our Ministries 8.8% 3
Singing Special Music 5.9% 2

C. Values Determine Ministry Mission and Vision

1. TheET Youtid s mi s s i Gsupposed twiealding.iThe vision is what

that looks like. The mission isstatemenof theET Youthd s

diirteect i on

vision is a snapshot of the same. The telis us where we are going the

secondshowsus where we are going.

2. Small group discussianlist 3-5 bullet points that describe tB§ Youthd s

valuesin your opinion.

3. Develop a brief oneenitence explanation of the value for the general public
that would describe who we are (cf. walstatement examples provided) then
choose someone to present your value statement to the larger group for

discussion.



ET Youtlstrategic Change Portfolio
13

D. Mission Statemen& ET YouthValuesStatement (cf. examples followirfigom
Genesis Church to be compiled through the planning meetj)nds the item in
guestion and end (value) or a means to an end (form), i.e.; community (end)
small groups (form)?

1. Value:OQutreach-Focusedto Lost People
Explanation:As a people after the heart of G@disso deiin our practices we
focus on reaching out to those who are outside our community of faith with
the explicit intention of meeting their needsaiholistic way spirit, soul and
body.

2. Value:Prayer
ExplanatonConcerted prayer that not only se
situations but also listens to hear his voice in directing our response to that
will is critical to our mission

3. Value:Presence of the Spirit
Explanation Sonrise AG is a PentecosEl Youththathighly values of
sense of Godbés active prnhepresendag i n al |
work of the Spirit through gifts of healing aatl other supernatural
manifestations

4. Value:Worship
Explanation We acively and regularly gather to sing praises and adoration to
our Lord and Savior, Jesus Christ, through dynamic worship which focuses on
an experiential encounter withm and engageniactive service to others

5. Value;Learning
Explanation The key to growth in the Spirit is a commitment to discipleship
or life-longlearningasa ETRiYoutht h at [Thesanvolves reqular open
and honest evaluation of all we ds the Spirit leads.

6. Value:Friendliness
Explanation Our communitynaturally reaches out to strangers to embrace
them within our communitin tangible expression of hospitality

7. Value: Family/community
Explanation The ET Youthis the family of God and this kind of NT
community here on earth mirrors the relationshithefthree members of the
Triune Godheadnd is foundational to our practice of relationship

8. Other Actual Values mentioned

(a) Food, (e) Openness/acceptance,
(b) Stewardship, () Organization/planning
(c) Perseverance, (9) Benevolence.

(d) Youth/children,

9. Aspirational Values mentioned
(a) Discipleship/Youth (c) Multi-cultural Diversity
(b) Unity
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() CompassiomMinistries
(d) Prayer
(e) Marriages/Family
. Test the Values Statemeontmat
1. Does this format attract interest?
2. lIs it simple, clear, straightforward, and powerful?
3. Does it include too many values (6 actual, 2 aspirational preferred)?

. Uniqueto-the-ET YouthValues

1. What is unique about olT YoutH?

2. What makes it different from the otheT Youthministriesin our
community?

What is it about oUET Youththat attacts people?

Whatinitially attracted you to thET Youth?

Why are you at th&T Youth?

Why would people drive past oth&T Youthministries to come to youET
Youth?

7. What are they looking forPo be addressed in detail later.

ook w

.Begin t o t h DetekminingMissiomfrom sur \dafuesfi
1. Where are these values taking us?
2. Compare youET Youthto the description in Acts 2:447 below:

(a) Those who accepted his message were baptized, and about three
thousand were added to their number that day. They devoted themselves
to the apostles' teaching and to the fellowship, to the breaking of bread
and to prayer. Everyone was filled with awe, amahy wonders and
miraculous signs were done by the apostles. All the believers were
together and had everything in common. Selling their possessions and
goods, they gave to anyone as he had need. Every day they continued to
meet together in the temple ¢tsu They broke bread in their homes and
ate together with glad and sincere hearts, praising God and enjoying the
favor of all the people. And the Lord added to their number daily those
who were being saved.

. What is missing from our values?
1.
2.
3.

Rate each value as to whether it is:

1. Inward focused?
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2. Outward focused?

J. Sample Values Statements
1. Northwood Community Church, Dallas, Texas

Core Values Statement
The following presents the core values of Northwood Commuiityyouth We desire
that they define and drive this ministry in the context of a warm and caring remérn.

Christ's Headship
We acknowledge Christ as the Head of BuirYouthand submit ourselves d all our
activities to Hiswill and good pleasure (Eph2R-23).

Biblical Teaching
We strive to teach God's Word with integrity and authority sosielers find Christ
and believers mature in Him (2 Tim. 3:16).

Authentic Worship
We desire to acknowledge God's supreme value and worth in our pdrgesmiaind in
the corporate, contemporary worship of &lr Youth(Rom.12:1-2).

Prayer
We rely onprivate and corporate prayer in the conception, planning, and execution of
all the ministries and activities of tHisT Youth(Matt. 7:7-11).

Sense of Community

We ask all of our people to commit to and fully participate in biblically functioning
small groups where they may reach the lost, exercise their gifts, be shepherded and
thus grow In Christikeness (Acts 2:4416).

Family
We support the spiritual nuriof the family as one of God's dynamic means to
perpetuate the Christian faith (2 Tim. 1:5).

GraceOrientation
We encourage our people to serve Christ from heafts/e and gratitude rather than
guilt and condemnation (Rom. $4).

Creativity andinnovation
we will constantly evaluate our forms and methods, seeking cultural relevance and
maximum ministry effectiveness for Christ (1 Chron. 12:32).

Mobilized Congregation
We seek to equip all our uniquely designed and gifted people to effectoesignplish
the work of our ministry (Eph. 4:113).*

Lost People
We value uiT Youthed, lost people and will use every availaBlaist honoring
means to pursue, win, and disciple them (Luke 19:10).*

Ministry Excellence
Since God gave His best (thevia), we seek to honor Him by maaining a high
standard of excellence in all our ministries and activities.(&8324).*

*These are aspirational values. While they are not yet our values, we are working
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hard at making theraur core values.

2. Fellowship Bible Church, Dallas, Texas

1.
Our Values

We have ten core values that guide us. These values describeuhetbat we seek
to create at FBC. We aspire to he .

1. Biblically Faithful : We make Scripture the final authority rathenmtBEa" Youth
tradition. We seek to be innovative and flexible as long as we not violate Scripture.

2. Culturally Relevant: We try to adapt our ministry to current gs@and trends in
American life, without compromising biblical absolutes. We attempt tawanicate the
good news ofesus Christ to American sogién ways it can understand.

3. Grace Oriented:We emphasize God's unconditional acceptandddh
forgiveness through Jesus Christ. We attempt to motivate people through love and
thankfulness ither than guilt, shame, and duty.

4. Seeker SensitiveWWe know that many who are not yet committed to Christ are
attracted to our ministry; therefore, we desire to create threatening environment in
which they are free to explore the Christian faittheir own pace.

5. Growth Responsive:We appreciate the advantages of a small, intimate
congregation, but also feel we should respond to the numerical growth that often results
from reaching out to those who are exploring Christianity. We do natzsatticular
limit on the size of our congregation, but trust God to shoviEth& outhleadership
whatour facilities should be and hdvest to utilize them.

6. Relationally Centered:We stress éalthy relationships among Chians. We
emphasize small groups as a primary means for Christians to care for each other, develop
friendships, and share their lives.

7. People DevelopingWe seek to help people grow spiritually. We provide biblical
instruction, and we encourage believers to discover and exercise their spiritual gifts.

8. Family Affirming: We seek to provide an atmosphere which strengthens marriages
and families. We arecenmitted to strong youth arahildrerd programs

9. Simply Structured: We assign the ultimate leadership of B Youthto elders
and the daily operations of tlE Youthto paid stafthatare responsible to set up
effective programs.

K. ET YouthCoreValue Statemenfts January20177?
Core Value Statements:

L. Mission Statement
1. Here you place a broad statement of the purpose that the Lord has given you
for ET Youth For example:
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(a) AET Youth Ministries exists to connect students, gradd® 6to a
growingr el ati onship With Jesus Chri st.

2. Why a Mission is Important

Why a Mission is Important? |

It indicates the ministry’s direction.

It formulates the ministry’s function.

It focuses the ministry’s future.

It provides a guideline for decision making.
It inspires ministry unity.

It shapes the strategy.

It enhances ministry effectiveness.

It ensures an enduring organization.

It facilitates evaluation.

3. Definition of a Mission

A mission is broad.

A mission is brief.

A mission is biblical.

A mission is a statement.

A mission is what the ministry is
supposed to be doing.

4. Guidelines for the Mission Statement

5 Taken from Evangel Temples website, d&#p://etchurch.org/youth{accessed Oct. ¥02016).
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Guidelines for the Mission Statement

1. Determine your church’s purpose. Who
will you serve? How will you serve these
people?

2. Write your mission statement. What words
communicate best with your target group?

3. Make your mission statement broad and
clear cut.

4. Make your mission statement brief and
simple.

M. Here you will elaborate on an expression, in outline form, of what you hope the
ET Youthwill look like once the Strategic Plan is successfully implemented.
What follows is an example developed by Pasadena Christian Center years ago
As a family of believers we will:

1.

Express the presence of Christ by proclaiming the Gospel to the lost with
the cultures we embrace both within
(Matthew 28:19, Acts 1:8, Romans 1:16) This point embodies the urgent
sense of evangelism we aE@ Youthwant to encourage.

Experience the presence of God in Spéd celebraion resulting in
empowerment, renewal, and transformation. (Psalm 22:3, | Peter 2:5, 9, John
4:23; Ephesians 5:19) This point addressed the area of worship and its
importance to the health of tB Youth

Encourage obedience to the truths revealeditgirahe instruction, study, and

application of Godés Word. (James 1:

Christian education is pinpointed in the mission.

Establish a nurturing environment of grace and mercy where believers can
develop solid relatiorsps, brokenness can be healed, and the true love of
God can be expressed within this community of faith. (Matthew 22037
Romans 12:10, Ephesians 4:32; | John 3:16, | John 1:7) Our focus here is on
developing a genuine, wholesome, and spiritcoahmunity.

N. The Difference Between Mission and Purpose

an

2 2



ET Youtlstrategic Change Portfolio
19

The Difference between Purpose and
Mission

Purpose Mission
Question Why dowe  What are we
exist? supposed to
be doing?
Scope Broad Narrow
Intent To glorify God To make
disciples
Focus God Man
Use Internal and Internal
external

The Life Cycle of a Church  According to Aubrey Malphurs 80-
85% of American ET Youthes have

Plateau either plateaued or in decline®

Church Attendance

Church Age

Christolog
Who'is Jesiis

and whatwas
sentto do?

Stry

rltore?

’Aubrey Mal phur s, iStrategis€eRt a BryidnmantldumalWwirtee ader s hi |
2010, 56.
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e o
SEE e

Foundation ==

Purposes

. Vision
Congregation Mission | qemsy ” Strategy

T

Core Values

J. Melvyn Ming, fHel ping ET ChHnncknemr ourfabVihters cover Th
2010, 44.
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IV.  External Environmental Analysis

A. PhysicalEnvironment.

1. The pagesdllowing providea demographic description af6 mile radius
with its center in Springfield, M®Gour surrounding communityhis
information comes from Klinistry Area Profile201{MAP) prepared for ET
Church by Percept Group, Ific.

2. Population of Springfield proper:
(a) Currently, there are 213,460 persons residing in the defined study area.
This represents an increase of 32,453 or 17.9%since 2000. During the
same period of time, ¢hU.S. as a whole grew by 15.5%.
(b) Between 2017 and 2022, the population is projected to increase by 3.4%
or 7,189 additional persons. During teme period, the U.S. population
is projected to grow by 3.898

3. Ethnic Diversity of the Area.

(a) The data regardingthnic Diversity of the sample populatiordicates
the community is predominantly White

Population By Race/Ethnicity-2017
s

 Hispanig (4 40 osc)

V ~Asian/Other (6.1%)

8 SeeMinistry Area Profile2017January 5, 2017 (Rancho Santa Magarita, CA: Percept Group).
91bid., 1.
101hid.
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(b) National population comparisons show that Springfield is fully 25.4%
more white than the U.S. average, and other ethnicities are way under
represented here:

RACEIETHNIciTY Study - U.S. Comparative

Population By Race/Ethnicity (2017) 213,460 Area Avg. Index
4 White (Non-Hispanic) 182,385 85.4% 60.8% 141
. African-American (Non-Hisp) 8,603 4.0% 12.4% 33
+ Hispanic/Latino 9.406 4.4% 18.0% 24
¢ Native American (Non-Hisp) 1,211 0.6% 0.7% 77
. Asian (Non-Hisp) 5,118 2.4% 5.5% 44
. Hawaiian & Pacific Islander (Non-Hisp) 265 0.1% 0.2% 72
4 Other Races & Multiple Races (Non-Hisp) 6,472 3.0% 2.4% 124

4. Household Income Levels:

(a) Springfield seems to be a somewhat impoverished area of thelbeS.
average household income in the study ar8896 lower,$57,046 a
year,as compared to the U.S. average of,888.

(b) Median incomes (numbet @hich 50% are above or below) can be a
better indicator without extremes affectingthedataSpr i ngf i el dé s
median household income is 15% lower than the national average, and
12% lower than the MO average.

(©)Inrealtynearly 30% of Springfieldds pop!
poverty | evel for a household of 4,
less than $75,000, less than the national average ($80,853):



