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I.  Initial Preparation  

 

A. Tentative Schedule for ñSQNAò Strategic Change Planning Sessions 

1. Oct. 12th ï Overview of the Process ï Preparing for Change 

2. Oct. 19th ï Background/History of the ET Youth 

3. Oct.26th ï Mission/Vision Statement Overview ï Assessment of Core Values 

4. November 2nd ï Physical Environmental Analysis ï Internal, SWOT Analysis  

5. November 9th ï Spiritual Environmental Analysis ïInternal, SWOT Analysis  

6. Break for the holidays 

7. January 11th ï Physical Environmental Analysis ï External SWOT Analysis 

8. January18th ï Spiritual Environmental Analysis External, SWOT Analysis 

9. January  25th ï Spiritual Environmental Analysis ïInternal (cont.), Core 

Values - SWOT Analysis 

10. Feb 1st ï Mission/Vision Statement Development 

11. Feb. 8th ï Objectives   

12. Feb. 15th  ï Goals/ Strategies   

13. Feb. 22rd ï Prioritizing Goals/Strategies - Next Steps 

14. March 1st ï Recap and wrap-up 
 

B. Bearing Fruit That Will Last  

 

1. Parable of the Vinedresser ï Obedience to the Father 

(a) You did not choose me, but I chose you and appointed you to go and 

bear fruit ð fruit that will last. Then the Father will give you whatever 

you ask in my name. This is my command: Love each other (Jn. 15:16-

17). 

 

(b) Principles from the Passage 

(i) Result of a Painful Change 

(i) Inevitable 

(ii)  Painful 

(iii)  Involves Sacrifice 

 

(ii)  Involves Action on Our Part 

1. Obey His Commands ï  Abide in Him 

2. Love One Another 

a. Sacrifice 

b. Friendship 

 

(iii)  Will Bear Fruit That Will Last ï Keeping The Main Thing the main 

thing.  
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2. Disciples (MathǛtǛs) as a Life-long Learner 

(a) Not about teaching as much as life-long relationship 

(b) We all must be life-long learners 

(c) Jesus does the will of the Father 

 

3. The Heart of Change - The flow of see-feel-change is more powerful than 

analysis-think-change. 

 

(a) Eight Steps For Successful Large Scale Change 

(i) Increase urgency 

(ii)   Build the guiding team 

(iii)  Get the vision right 

(iv)  Communicate for buy-in 

(v) Empower Action 

(vi)  Create shortïterm wins 

(vii)  Donôt let up 

(viii)  Make change stick 

 

4. Color Your World with Natural ET Youth Development 

 

(a) Eight Quality Characteristics 

(i) Empowering Leadership 

(ii)  Gift-based Ministry 

(iii)  Passionate Spirituality 

(iv)  Effective Structures 

(v)  Inspiring Worship Service 

(vi)  Holistic Small Groups 

(vii)  Need Oriented Evangelism 

(viii)  Loving Relationships 

 

(b) Six Growth Forces 

(i) Interdependence 

(ii)  Multiplication 

(iii)  Energy Transformation 

(iv)  Sustainability 

(v) Symbiosis 

(vi)  Fruitfulness 

 

C. Why do a strategic plan? The process helps the ET Youth to objectively assess 

its strengths and weakness in order to compile a God-given mission and vision 

statement for the ET Youth. The result will be a product that outlines speciýc 
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goals and strategies to accomplish the vision God will give the leadership of your 

ET Youth and provides an excellent recruitment tool to attract other quality 

leaders to the ministry team. It is important that the plan be evaluated and edited 

in a group setting, probably going through a number of editions before its 

workable. Remember, the plan (like a budget) is only a tool in process, and needs 

to be open to critique on an annual basis in order to assess whatôs been 

accomplished and what needs re-assessment. 

 

D. Before we begin to write the strategic plan we want to consider some essential 

preparatory actions:  

1. We will identify and recruit the key leaders in ET Youth that will help us re-

write the plan so that it is ñownedò by the main core of leadership in ET 

Youth. This would include all explicit leaders (parent advisory board 

members, ministry team, and other youth leaders) and implicit leaders (those 

who silently lead the ET Youth behind the scenes).  

2. We will plan a series of discussion meetings around the formulation of the 

strategic plan so that it will become a shared project. 

3. We will distribute the initial skeletal outline of the plan to be distributed to all 

the leaders so they have clear idea where weôre headed in the process and 

what needs to be accomplished.  The following plan is a proto-type and is in a 

rough draft form ï It is only a sample and not the ýnished productðthat will 

be determined by the discussions to follow using this plan as a format to 

facilitate that discussion.  

4. We will research and compile the pertinent demographic data for your 

community for the External Environmental Analysis portion of the plan.   

 

E. Introductions  

1. What is your relationship with ET Youth? 

2. How long have you been here? 

3. What are your roles in the ET Youth? 

4. What do you hope to get out of these planning sessions?  
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II.  ET Youth History/Background 

A. History 

 

1. History ï  

 

(a)  Pastoral Data 

 

(b) Results from the table above demonstrate a total of 12 youth pastors and 

6 senior pastors over an approximate 40-year period. 

 

 

 

 

 

Years Pastor Youth Pastor 

9ŀǊƭȅ тлΩǎ Rees Thomas Joel Krugel 

[ŀǘŜ тлΩǎ  Rick Ross 

1980-1988 Cal Lemon Terry Carter 

1988-1990 Greg Johns (Interim) Terry Carter 

1990-1992 Jerry Sandage Terry Carter/Chuck Lynch 

1993-1996 Herschel Rosser Randy Ayers 

1996 ς 2003 Charlie Arsenault Brad Keller 

2004 ς 2007  Nick Wright 

2008 ς 2009  Darren Nibblelink 

2010 ς 2012  Kyle Dumond 

2013 ς 2015  Chris Orr 

2016 ς 2016  Brad Keller (interim) 

2016 ς present  Rob Awil 
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2. Data from Annual Reports ï 1991- 2015.  

 

(a) Financial Data   

 
 

 

(b) Attendance Data ï From 2006 Annual Report  

 
(c) Note that Sunday AM Attendance increased in a 7-year period some 

58% from 2000 to 2006.   

 

(d) Mid-week Service (including college) saw a 429% increase in 

attendance for the same time period.  

 

(e)  There was a very sizeable, 34% increase, in Sunday AM attendance in 

one year 2005-2006.  

 

(f)  But the Mid-week saw only a 15% increase in the same period.  
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(g) Outreach/Activities - What were some of the highlights of the youth in 

the past?  Times when it was most robust?  

 

(i) Approximate attendance at Mid-week. 

From those who were in attendance it was a consensus that the 

average mid-week attendance has been around between 20 -30, 

with peaks around 50 students in attendance.  

 

(ii)  Significant missions trips.  

The youth went regularly every summer for a period of years to 

places like Mexico, New York, Native-American reservation in 

Arizona, etc.  

  

(iii)  Outreach events/experiences? 

Some remembered ministering in city playgrounds regularly. Also 

the outreach Serve Springfield was fondly recounted.  

 

(h) Are there experiences worth noting when ET Youth was at low energy?   

(i) There were some comments about the transition between Chris Orr 

and Rob Awil during Keller as interim that basically the youth group 

seemed to be on hold regarding anything beyond the normal mid-week 

and Sunday school meetings.  

 

B. Recent Background - Personal Testimonies 

 

1. Outstanding Points of Remembrance (were not prioritized by group). 

(a) Missions trips 

(b) Serve Springfield 

(c) Annual ski trip to Colorado 

(d) Student empowerment 

(e) Praying in groups 

(f) Long-term connections in the church 

 

2. Challenges, ñdangerous memories,ò etc., (were not prioritized by group). 

(a) Junior/Senior drop-off in attendance  

(b) Pastoral transitions ï ñthen he leftéthatôs what youth pastors do.ò  

(c) Connections within the church critical to longevity 

(d) Pressure to pray in public  

 

III.  Values/Mission/Vision  

A.  This phase is perhaps the most crucial in the strategic thinking and acting 

process. It asks and answers the values question: Why do we do what we do?  
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1. By determining your values ñyou begin to tap into your ministryôs heart and 

soul, specifically discovering what is conceivably the most important element 

- core values. Core values explain who you are - your identity. They are the 

very building blocks (DNA) of your ministry and explain why you do what 

you do. They form the foundation on which the mission and vision build, and 

along with them form the ET Youthôs core ideology. In navigational 

terminology, they function like the GPS (Global Positioning System) that tells 

the navigator where the ship is. Here is the point-the bad news is that beyond 

biblical prophecy, no one can know the future. The good news, however, is 

that you do not need to know the future to prepare for it. You need to know 

yourself, your culture. Discovering your values is the basis for knowing and 

understanding your identity, because they are at the core of the ET Youthôs 

culture.ò1 

 

2. Ken Blanchard and Michael OôConnor write: ñPerhaps more than at any 

previous time, an organization today must know what it stands for and on 

what principles it will operate. No longer is values-based organizational 

behavior an interesting philosophical choice-it is a requisite for survival.ò2 

Lyle Schaller writes: ñThe most important single element of any corporate, 

congregational, or denominational culture, however, is the value system.ò3  

 

3. Core values are linked with the ET Youthôs definition of success. Success can 

be defined in this way ñA church is successful when, through the power of the 

Spirit, it accomplishes its ministry mission (the Great Commission, Matt. 

28:19-20) without compromising its ministry values.ò4  

 

4. The ET Youthôs mission is what itôs supposed to be doing. The vision is what 

that looks like. The mission is a statement of the ET Youthôs direction ï the 

vision is a snapshot of the same. The first tells us where we are going the 

second shows us where we are going.  

 

5. Nine Reasons why Core Values are Important 

                                                           
1Audrey Malphurs. Advanced Strategic Planning: A New Model for ET Youth and Ministry Leaders. 2nd 

Ed. (Grand Rapids, Mich.: Baker Books, 2005), 96. 

2 Ken Blanchard and Michael OôConner, Managing by Values, (San Francisco: Berrett-Koehler, 1996), 3.  
3 Lyle E. Schaller, Getting Things Done (Nashville: Abindgon, 1986), 66.  
4 Malphurs, 100.  
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6. Kinds of Values 

 
 

7. Malphurs defines core values as the constant, passionate, biblical core values 

that drive the ministry.  

 

8. Types of Churches. 

 
 

B. The Core Values of ET Youth will have to be determined through a combination 

of qualitative and quantitative data. 

Type of Church Unifying 
Value 

Role of 
Pastor 

Role of 
People 

Key 
Emphasis 

Typical 
Tool 

Desired 
Result 

Source of 
Legitimacy 

Positive 
Trait 

Classroom 
Church 

Doctrine Teacher Student To Know 
Overhead 
Projector 

Educated 
Christian 

Expository 
preaching 

Knowledge 
of the Bible 

Soul-Winning 
church 

Evangelism Evangelist Bringer To save Altar Call 
Born-again 

people 
Baptisms 

Heart for 
lost 

Experiential 
Church 

Worship Performer Audience To feel 
Hand-held 

mike 
Empowered 

Christian 
Spirit 

Vitality 
 

Family-Reunion 
Church 

Fellowship 
Chaplain 

 
Siblings 

To 
belong 

Potluck 
Secure 

Christian 
Roots Identity 
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1. Qualitative analysis of the blog postings by parents and participants to an 

ongoing blog for that purpose. The question is ñIf the Lord gave you the 

desire of your heart, you knew you couldnôt fail, and you had unlimited 

resources, what would you do to extend the Kingdom of God through ET 

Youth?ò 

 

2. Additionally, quantitative responses were gathered from both face-to-face and 

online survey of the youth group participants using a Core Values Audit 

survey, along with a Spirituality Assessment section to determine actual 

engagement with spiritual behaviors. The  Core Values Audit for ET Youth 

was available online at https://www.surveymonkey.com/r/B9NYD9T. The 

results from that survey follow:  

 

(a) Core Value Preferences  

 
 

 

 

 

 

 

 

 

 

Core Values N Minimum Maximum Mean
Std. 

Deviation

% Answers 

Important to 

Very 

Important

Experiencing the Presence of God 37 4 7 6.62 0.76 97.3%

Reaching Out to Others About Christ 37 4 7 6.46 0.90 94.6%

Opportunity to Study the Bible 37 3 7 6.24 1.14 90.2%

Hearing Godôs Truth for Today37 2 7 6.24 1.21 89.2%

Inviting Others to Journey With Us 37 4 7 6.22 1.00 91.9%

Inspiring Worship 37 4 7 6.19 1.08 91.9%

Experiencing the Miraculous 36 1 7 5.97 1.42 86.1%

Prayer for Others 37 2 7 5.84 1.36 86.5%

Service to the Community 37 3 7 5.84 1.21 83.8%

Sunday School Gathering 37 3 7 5.68 1.29 83.8%

Outreach Into the Community 37 2 7 5.62 1.59 78.4%

ETY Evening Service 37 1 7 5.57 1.83 81.1%

Opportunity to Meet in Smaller Groups 36 2 7 5.56 1.34 86.1%

Prayer for Me 36 1 7 5.06 1.62 58.3%

Interacting With Other Generations 36 1 7 4.89 1.67 51.1%

Artistic Expression 36 2 7 4.78 1.49 58.3%

Be a Part of the Leadership Team 36 1 7 4.58 1.52 55.6%

Opportunity to Meet Others My Age 34 1 7 4.47 1.60 47.1%

The Place That We Meet 34 1 7 4.21 1.86 41.2%

Food & Refreshments 36 1 7 3.94 1.98 33.3%

Core Values 

Rank of Means Scores on Core Values and % Percent of Respondents Rating Value as Important.

https://www.surveymonkey.com/r/B9NYD9T
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3. Areas of Ministry Interest.  

 

 

 

C. Values Determine Ministry Mission and Vision 

 

1. The ET Youthôs mission is what itôs supposed to be doing. The vision is what 

that looks like. The mission is a statement of the ET Youthôs direction ï the 

vision is a snapshot of the same. The first tells us where we are going the 

second shows us where we are going.  

 

2. Small group discussion ï list 3-5 bullet points that describe the ET Youthôs 

values in your opinion. 

 

3. Develop a brief one sentence explanation of the value for the general public 

that would describe who we are (cf. value statement examples provided) then 

choose someone to present your value statement to the larger group for 

discussion.  

 

Answer Op tions Response  % 
Response  

Count

Being a Part of a Small Group 67.6% 23

Childrenôs Ministry 41.2% 14

Youth Ministry 38.2% 13

Volunteering with Embassy of Hope  29.4% 10

PowerPoint  29.4% 10

Helping with Food Preparat ion  29.4% 10

Working in the Church Off ice Occasionally 26.5% 9

Worship Team  23.5% 8

Helping Teach New Believers/Seekers  20.6% 7

Drama 20.6% 7

Video 20.6% 7

Ushering  20.6% 7

Prayer/Intercession 20.6% 7

Evangelism Outreach  17.6% 6

Helping with the Sound System  17.6% 6

Helping with Setup and Takedown  17.6% 6

Sharing My Test imony  11.8% 4

Distribut ing Fliers to Promote our Ministries  8.8% 3

Singing Special Music  5.9% 2

In which of the following areas of ministry might you be interested in 

serving at Evangel Temple? Please check all that apply.
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D.  Mission Statement & ET Youth Values Statement (cf. examples following from 

Genesis Church ï to be compiled through the planning meetings).  Is the item in 

question and end (value) or a means to an end (form), i.e.; community (end) ï 

small groups (form)?  

1. Value: Outreach-Focused to Lost People 

Explanation: As a people after the heart of God (misso dei) in our practices we 

focus on reaching out to those who are outside our community of faith with 

the explicit intention of meeting their needs in a holistic way: spirit, soul and 

body.  

2. Value: Prayer 

Explanation: Concerted prayer that not only seeks after Godôs will in specific 

situations but also listens to hear his voice in directing our response to that 

will  is critical to our mission.  

3. Value: Presence of the Spirit 

Explanation: Sonrise AG is a Pentecostal ET Youth that highly values of 

sense of Godôs active presence in all it does. We embrace the present-day 

work of the Spirit through gifts of healing and all other supernatural 

manifestations.    

4. Value: Worship 

Explanation: We actively and regularly gather to sing praises and adoration to 

our Lord and Savior, Jesus Christ, through dynamic worship which focuses on 

an experiential encounter with him and engage in active service to others.   

5. Value: Learning  

Explanation: The key to growth in the Spirit is a commitment to discipleship- 

or life-long learning as a ñET Youth that learns.ò This involves regular open 

and honest evaluation of all we do as the Spirit leads.   

6. Value: Friendliness 

Explanation: Our community naturally reaches out to strangers to embrace 

them within our community in tangible expression of hospitality.   

7. Value: Family/community 

Explanation: The ET Youth is the family of God and this kind of NT 

community here on earth mirrors the relationship of the three members of the 

Triune Godhead and is foundational to our practice of relationship.   

8. Other Actual Values mentioned:   

(a) Food,  

(b) Stewardship,  

(c) Perseverance,  

(d) Youth/children,  

(e) Openness/acceptance,  

(f) Organization/planning   

(g) Benevolence.  

 

9. Aspirational  Values mentioned: 

(a)  Discipleship/Youth 

(b) Unity 

(c) Multi -cultural Diversity 
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(d) Prayer 

(e) Marriages/Family 

(f) Compassion Ministries 

 

E. Test the Values Statement format: 

1. Does this format attract interest? 

2. Is it simple, clear, straightforward, and powerful? 

3. Does it include too many values (6 actual, 2 aspirational preferred)?  

 

F. Unique-to-the-ET Youth Values 

1. What is unique about our ET Youth? 

2. What makes it different from the other ET Youth ministries in our 

community? 

3. What is it about our ET Youth that attracts people? 

4. What initially attracted you to the ET Youth?  

5. Why are you at the ET Youth? 

6. Why would people drive past other ET Youth ministries to come to your ET 

Youth? 

7. What are they looking for? To be addressed in detail later.  

 

G. Begin to think in terms of ñDetermining Mission from our Valuesò 

1. Where are these values taking us?  

2. Compare your ET Youth to the description in Acts 2:41-47 below: 

(a) Those who accepted his message were baptized, and about three 

thousand were added to their number that day. They devoted themselves 

to the apostles' teaching and to the fellowship, to the breaking of bread 

and to prayer.  Everyone was filled with awe, and many wonders and 

miraculous signs were done by the apostles.  All the believers were 

together and had everything in common. Selling their possessions and 

goods, they gave to anyone as he had need. Every day they continued to 

meet together in the temple courts. They broke bread in their homes and 

ate together with glad and sincere hearts, praising God and enjoying the 

favor of all the people. And the Lord added to their number daily those 

who were being saved.  

 

H. What is missing from our values? 

1. ______________________________________________________________ 

2. ______________________________________________________________ 

3. ______________________________________________________________ 

 

I. Rate each value as to whether it is: 

 

1. Inward focused? 
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2. Outward focused?  

 

J. Sample Values Statements 

1. Northwood Community Church, Dallas, Texas  

Core Values Statement  
The following presents the core values of Northwood Community ET Youth. We desire 
that they define and drive this ministry in the context of a warm and caring environment.  

 
Christ's Headship  
We acknowledge Christ as the Head of our ET Youth and submit ourselves d all our 
activities to His will and good pleasure (Eph.1:22-23).  
 
Biblical Teaching  
We strive to teach God's Word with integrity and authority so that seekers find Christ 
and believers mature in Him (2 Tim. 3:16).  
 
Authentic Worship  
We desire to acknowledge God's supreme value and worth in our personal lives and in 
the corporate, contemporary worship of our ET Youth (Rom. 12:1-2).  
 
Prayer  
We rely on private and corporate prayer in the conception, planning, and execution of 
all the ministries and activities of this ET Youth (Matt. 7:7-11).  
 
Sense of Community  
We ask all of our people to commit to and fully participate in biblically functioning 
small groups where they may reach the lost, exercise their gifts, be shepherded and 
thus grow in Christ-likeness (Acts 2:44-46).  
 
Family  
We support the spiritual nurture of the family as one of God's dynamic means to 
perpetuate the Christian faith (2 Tim. 1:5).  
 
Grace-Orientation  
We encourage our people to serve Christ from hearts of love and gratitude rather than 
guilt and condemnation (Rom. 6: 14).  

 
Creativity and Innovation 
we will constantly evaluate our forms and methods, seeking cultural relevance and 
maximum ministry effectiveness for Christ (1 Chron. 12:32).  
 
Mobilized Congregation  
We seek to equip all our uniquely designed and gifted people to effectively accomplish 
the work of our ministry (Eph. 4:11-13).*  
 
Lost People  
We value unET Youthed, lost people and will use every available Christ honoring 
means to pursue, win, and disciple them (Luke 19:10).*  
 
Ministry Excellence  
Since God gave His best (the Savior), we seek to honor Him by maintaining a high 
standard of excellence in all our ministries and activities (Col. 3:23-24).*  

 
*These are aspirational values. While they are not yet our values, we are working 
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hard at making them our core values.  
 

2. Fellowship Bible Church, Dallas, Texas  

I.  II.   
Our Values  
 

We have ten core values that guide us. These values describe the culture that we seek 
to create at FBC. We aspire to be . . .  

 
1. Biblically Faithful : We make Scripture the final authority rather than ET Youth 

tradition. We seek to be innovative and flexible as long as we not violate Scripture.  
 
2. Culturally Relevant: We try to adapt our ministry to current needs and trends in 

American life, without compromising biblical absolutes. We attempt to communicate the 
good news of Jesus Christ to American society in ways it can understand.  

 
3. Grace Oriented: We emphasize God's unconditional acceptance and full 

forgiveness through Jesus Christ. We attempt to motivate people through love and 
thankfulness rather than guilt, shame, and duty.  

 
4. Seeker Sensitive: We know that many who are not yet committed to Christ are 

attracted to our ministry; therefore, we desire to create a nonthreatening environment in 
which they are free to explore the Christian faith at their own pace.  

 
5. Growth Responsive: We appreciate the advantages of a small, intimate 

congregation, but also feel we should respond to the numerical growth that often results 
from reaching out to those who are exploring Christianity. We do not set a particular 
limit on the size of our congregation, but trust God to show the ET Youth leadership 
what our facilities should be and how best to utilize them.  

 
6. Relationally Centered: We stress healthy relationships among Christians. We 

emphasize small groups as a primary means for Christians to care for each other, develop 
friendships, and share their lives.  

 
7. People Developing: We seek to help people grow spiritually. We provide biblical 

instruction, and we encourage believers to discover and exercise their spiritual gifts.  
 
8. Family Affirming:  We seek to provide an atmosphere which strengthens marriages 

and families. We are committed to strong youth and childrenôs programs.  
 
9. Simply Structured: We assign the ultimate leadership of the ET Youth to elders 

and the daily operations of the ET Youth to paid staff that are responsible to set up 
effective programs.  

 
K. ET Youth Core Value Statements ï January 2017? 

Core Value Statements: 

L. Mission Statement 

1. Here you place a broad statement of the purpose that the Lord has given you 

for ET Youth. For example:  
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(a) ñET Youth Ministries exists to connect students, grades 6-12, to a 

growing relationship with Jesus Christ.ò5 

 

2. Why a Mission is Important 

 
 

3. Definition of a Mission 

 
 

 

4. Guidelines for the Mission Statement 

                                                           
5 Taken from Evangel Temples website, see: http://etchurch.org/youth/ (accessed Oct. 10th, 2016).  

http://etchurch.org/youth/
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M. Here you will elaborate on an expression, in outline form, of what you hope the 

ET Youth will look like once the Strategic Plan is successfully implemented. 

What follows is an example developed by Pasadena Christian Center years ago - 

As a family of believers we will:  

 

1. Express the presence of Christ by proclaiming the Gospel to the lost within 

the cultures we embrace both within and outside our spheres of inþuence. 

(Matthew 28:19, Acts 1:8, Romans 1:16) This point embodies the urgent 

sense of evangelism we as a ET Youth want to encourage.  

 

2. Experience the presence of God in Spirit-led celebration resulting in 

empowerment, renewal, and transformation. (Psalm 22:3, I Peter 2:5, 9, John 

4:23; Ephesians 5:19) This point addressed the area of worship and its 

importance to the health of the ET Youth.  

 

3. Encourage obedience to the truths revealed through the instruction, study, and 

application of Godôs Word. (James 1:22, II Timothy 2:15, Psalm 119:2) Here, 

Christian education is pinpointed in the mission.  

 

4. Establish a nurturing environment of grace and mercy where believers can 

develop solid relationships, brokenness can be healed, and the true love of 

God can be expressed within this community of faith. (Matthew 22:37-40, 

Romans 12:10, Ephesians 4:32; I John 3:16, I John 1:7) Our focus here is on 

developing a genuine, wholesome, and spiritual community.  

 

N. The Difference Between Mission and Purpose 
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According to Aubrey Malphurs 80-

85% of American ET Youthes have 

either plateaued or in decline.6 

 

 

 

 

 

 

 

 

                                                           
6Aubrey Malphurs, ñStrategic Planning for Leadership in the 21st Centuryò in Enrichment Journal, Winter 

2010, 56.  
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Provided by Leadership Development Resources7 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                           
7 J. Melvyn Ming, ñHelping ET Churches Rediscover Their Missionò in in Enrichment Journal, Winter 

2010, 44.  
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IV.  External Environmental Analysis 

 

A.  Physical Environment.    

 

1. The pages following provide a demographic description of a 6 mile radius 

with its center in Springfield, MO - our surrounding community. This 

information comes from a Ministry Area Profile2017 (MAP) prepared for ET 

Church by Percept Group, Inc.8 

 

2. Population of Springfield proper:  

 

(a) Currently, there are 213,460 persons residing in the defined study area. 

This represents an increase of 32,453 or 17.9%since 2000. During the 

same period of time, the U.S. as a whole grew by 15.5%.9 

 

(b) Between 2017 and 2022, the population is projected to increase by 3.4% 

or 7,189 additional persons. During the same period, the U.S. population 

is projected to grow by 3.8%.10 

 

3. Ethnic Diversity of the Area.  

 

(a) The data regarding Ethnic Diversity of the sample population indicates 

the community is predominantly White:  

 

                                                           
8 See Ministry Area Profile2017, January 5, 2017 (Rancho Santa Magarita, CA: Percept Group).  
9 Ibid., 1.  
10 Ibid. 
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(b) National population comparisons show that Springfield is fully 25.4% 

more white than the U.S. average, and other ethnicities are way under-

represented here: 

 
 

4. Household Income Levels: 

 

(a) Springfield seems to be a somewhat impoverished area of the U.S.  The 

average household income in the study area is 30% lower, $57,046 a 

year, as compared to the U.S. average of $80,853. 

 
 

(b) Median incomes (number at which 50% are above or below) can be a 

better indicator without extremes affecting the data. Springfieldôs 

median household income is 15% lower than the national average, and 

12% lower than the MO average.   

 
 

(c) In reality, nearly 30% of Springfieldôs population is living below the 

poverty level for a household of 4, and 3/4ôs of the population makes 

less than $75,000, less than the national average ($80,853):  


